ANNUAL REPORT
2012-13

GRAMEEN DEVELOPMENT SERVICES
B1/84, Sector-B, Aliganj, Lucknow – 226024 (UP), India
Telephone: +91 522 4075891
E-mail: ho@gds.org.in
Website: www.gdsindia.org

Page 1 of 60

Table of Content

S.No.

Title

Page No.

1.

About GDS

3

2.

Annual Highlights

9

3.

Thematic Issues dealt by GDS

i.

Community Institutions

11

ii.

Strengthening Livelihoods

20

iii.

Disaster Risk Management

40

iv.

Migration

46

v.

Livelihood Resource Centre

53

4.

Voluntary Disclosures by the Organisation

58

5.

GDS Offices

60

Page 2 of 60

GDS: An Introduction
Grameen Development Services (GDS) is a Non Government Development Organization (NGDO), based
at Lucknow in the state of Uttar Pradesh (UP), India. GDS was established in 1993 by a committed group
of development professionals, academicians and NGO leaders. The organisation is registered under the
Societies Registration Act of India.
GDS is committed to the economic and social empowerment of the socio-economically disadvantaged
sections of the society, with promotion and strengthening of the livelihoods of the rural poor being its
core sectoral focus. It is a field based organisation presently working in 14 districts located in the regions
of structural poverty within North India, in the states of Bihar, Uttar Pradesh and Rajasthan. GDS’s
various filed interventions currently reach about 30,000 poor households.
The Mission of GDS
“To create alternative and sustainable systems of livelihood for the poor and disadvantaged, that would
lead to their economic and social empowerment, in the context of an unequal but changing global and
local environment. Particular emphasis will be given to poor regions within India and issues of women’s
empowerment”.
The Organisational Objectives
The changes that GDS seeks to bring about in the lives of its target communities are:
Stronger livelihoods with increased income and employment; reduced expenses, risks and
vulnerability to shocks
Ability to articulate justifiable needs, rights and entitlements, and the capacity to take up
sustained collective actions to realize the basic rights and entitlements
Enhanced equity as regards gender relations: in terms of women’s access and control over
resources, influence in decision making and ownership, within the household and the
community
Stronger resilience to counter the ill effects of disasters through proactive and community
based measures and lessened dependence on external support or relief measures, in the
event of natural calamities and disasters
Further, GDS also consciously seeks to vertically scale up- through replication, collaboration and policy
advocacy, the models and packages that consistently emerge through its various interventions, projects
and programmes being implemented in the field so as to widen its area of impact.
The Core Organisational Values
Values are deeply held beliefs and are meant to be expressed through the day-to-day behaviour of all
functionaries of the organisation. These are the guiding principles that preserve an institution’s
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commitment to excellence and help sustain the long term viability, forming the architecture of its
members’ beliefs.
Over the years, GDS has come up with the following values that it considers its core organisational
values:
•
•
•
•
•

Empathy with the poor and discriminated
Transparency and integrity
Professionalism and team work
Gender Equity
Participatory Approach

Policies and Manuals on Governance
In order to carry out the organisational governance and management in a professional manner, GDS has
evolved and standardized an elaborate set of policies and procedures on key functions of management
and administration (viz., human resources and financial management, and accounting system). All the
policies and systems have been properly documented in the form of manuals and policy documents. The
key manuals and policy documents available with GDS are as below:
•

Accounting Policy and Manual

•

HR Policy and Manual

•

Gender Policy

•

Policy on Prevention of Sexual Harassment

•

HIV/AIDS Mainstreaming policy (HR issues integrated with HR Manual)

Key Sectors & Themes Focused in GDS’s Programmes and interventions
As mentioned above, the overall sectoral focus of GDS as a field based development agency is on rural
livelihood promotion with the aim of strengthening the livelihoods and food security of the rural poor.
However, under this broad framework, the specific sectors, subsectors and themes that are subject to
GDS’s attention under its various interventions and projects are described in the following diagramAgriculture & NRM Based
Livelihoods
Disaster Risk
Reduction

Water, Sanitation and
Hygiene (WASH)

SHG/Federation based
Microfinance

Women
Empowerment

Sectors & Themes

Producer
Companies

Beneficial
Migration
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Animal
Husbandry

It would be apt to mention here that over the period of last one decade or so, GDS’s field programmes
and interventions have steadily gravitated towards the two most important sectors of rural livelihoods,
viz., agriculture and animal husbandry. As a consequence, promotion of agriculture and livestock based
livelihoods has emerged as the most prominent amongst GDS’s profile of activities.
Geographical Coverage
GDS works in the regions characterized by structural poverty and acute social and economic
backwardness. GDS’s projects and interventions are located in three states of India: Uttar Pradesh, Bihar
and Rajasthan. In Uttar Pradesh, the focus is on poorest regions of Eastern UP and Bundelkhand;
similarly, GDS focuses on the extremely poverty stricken and disaster prone region of Northern Bihar
which has very high density of poor in its population; and, in Rajasthan, the area of focus is the drought
prone Central Rajasthan. GDS has adopted a two-pronged strategy of working in the fielda. Working directly with the poor communities in the field; and,
b. Working in the network mode, that is, creating a network of strategically located grassroots NGOs
and implementing projects through them by providing them strategic and technical guidance and
support, required for proper implementation of interventions
The table below provides details on areas that are under GDS’s direct operationsStates

Locations

Districts

Blocks

Gram
Panchayats

Villages

Sant Kabir
Nagar

Mehdawal, Baghauli, Belhar,
Khalilabad, Nath Nagar, Hainsar, Pauli

94

164

Khalilabad

Pharenda

Gorakhpur
Basti
Mahrajganj

Sahjanawa & Pali
Bankati & Semariyawan
Dhani , Pharenda & Brijmanganj

23
19
28

32
31
118

Hardoi
Lalitpur
Bhinga
Lucknow
Jawaja

Gorakhpur
Siddarthnagar
Hardoi
Lalitpur
Shrawasti
Lucknow
Ajmer

Caimpierganj
Jogiya, Uska & Khesarha
Sursa
Birdha
Sirsiya

14
12
8
15
5

33
38
10
40
14

Jawaja

23

90

Pali

Raipur

1

2

Sitamarhi

Runni Saidpur, Belsand

13

50

Muzzafarpur

Sakara & Muraul

16

33

14 Districts

27 Blocks

263
Panchayats

645
villages

Uttar Pradesh

Rajasthan

Bihar
Muzaffarpur

3 States

Apart from the above, during 2012-13, two of GDS’s projects (one on agriculture development and the
other on goat based livelihoods promotion) have been implemented in the ‘network’ mode. The
agriculture project network, being implemented in Eastern UP and Northern Bihar, involves eight NGOs
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from based in seven districts; while the other one, on goat based livelihoods, was implemented with
three partners, working in three districts.

The Target Group Focus
The target group focus of GDS is poor in general and especially women drawn from the poorest
communities and households. Specifically, the target group focus by caste is on the SCs, STs and OBCs
and other marginal communities; by class the BPL category; and by occupation the landless, artisans and
marginal and small farmers. These are all overlapping categories. In the humanitarian response work,
the focus is on the disaster affected people, irrespective of caste, religion, class; however, among the
disaster affected people, the specific focus is on the women, children, old age people, and HIV/AIDS
affected and physically challenged persons.

GDS Organogram
Board & Executive Council
Executive Director
Program Director

Finance & Accounts

Program Director

Program Teams

Resource Centre

Salient Features of GDS’s Institutional Processes and Systems
•

General Body of GDS is the highest decision making body followed by the Executive Council and
provide strategic inputs and guidance to GDS’ operations. The EC meetings and the AGM is
organised in a regular manner

•

Issue Based Experts (Focal Point Persons) have been designated within GDS to provide thematic
inputs and trainings and also review the integration of the critical themes adequately in the
programmes

•

Gender Core Committee of GDS is consisting of 4 members authorised to carry forward gender
mainstreaming in the programme as well as the organization. Staff members from all locations
trained, capacitated to deal with the themes and issues related to gender mainstreaming.
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•

An empowered Anti-Sexual Harassment (ASH) Committee has also been constituted within GDS to
adequately deal with the issues of sexual harassment in workplace, if any, both at the head office as
well as at project locations

•

GDS regularly organizes Organizational Retreats wherein all team members get together and
deliberate on GDS’s future directions and strategies

•

Performance Appraisal is organised on annual basis, promising members are provided with
enhanced/independent responsibilities along with due incentives and promotions

•

For programme monitoring, Review and Monitoring Meetings are organised on a regular basis
(usually, quarterly), to monitor the pace and direction of the program implementation based on the
milestones and the action plans and budget utilization. Accordingly strategic inputs and feedbacks
are infused into the program by senior program personnel, especially by the Directors, sub-sectoral
experts and Finance & Accounts Department, also through field visits to different project locations

•

Internal & External Reviews are conducted to strengthen the transparency issues; GDS openly
invites both internal and external reviews on its functioning process, programmes and finance. GDS
board members actively provide inputs to the programme strategies

Executive Council of GDS

S. NO.

NAME

BRIEF BACKGROUND

1.

Ms. Nishi Mehrotra
Lucknow
President

Senior Development Consultant with more than 25 years
experience in the field of women’s rights and child education
issues. She is attached to several national and international
development agencies. She has held key positions as State
Project Director in ‘Mahila Samakhya’, with Beti Foundation and
SHPHP GTZ, New Delhi

2.

Mr. S. K. Dwivedi
Lucknow
Secretary

Is a Masters in Economics and Rural Development and has
previously has served with different NGOs for 11 years before
joining GDS in 1996. Mr. Dwivedi has vast experience of a variety
of income generation and livelihood programs as a strategist,
implementer and a trainer. He has been closely associated with
the Women’s Livelihood and Social Empowerment project of
GDS in Khalilabad District of Eastern UP as Project Director.
Currently, he is Executive Director of GDS. He is also on the
Board of Inafi and Sa-Dhan networks on Microfinance and
Advisor to Center for Migration and Labor Solutions

3.

Mr. Amitabh Mishra
Lucknow
Treasurer

MA in Political Science from Jawaharlal Nehru University, New
Delhi and has seven years teaching and research experience
before joining GDS in 1996. He had been closely coordinating the
field mobilization and SHG teams in Eastern UP and has
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S. NO.

NAME

BRIEF BACKGROUND
substantial understanding of issues relating to women’s
empowerment and community development. Presently he is
Program Director associated with Research and Documentation,
besides anchoring the internal monitoring and evaluation activity
of GDS’s projects /programs.

4.

Dr. B. K. Joshi
Dehradun
Member

Former Vice Chancellor of Kumaon University and well-known
academician. He has been an evaluator and consultant to
UNICEF and other education programs in India and overseas.

5.

Ms. Padmaja Nair,
Lucknow
Member

Masters in Economics with a Diploma in planning and
management from the School of Public Policy, University of
Birmingham, she has over 25 years experience in the social
development sector in program and project planning,
institutional development, capacity building and gender.

6.

Mr. Manoj Sharma
Lucknow
Member

Senior development professional with a focus on Microfinance
and Institutional Capacity Building, he has held senior positions
in SIDBI Foundation for Microcredit before joining Microsave as
Director

7.

Dr. J.L.Dwivedi
Lucknow
Member

A senior Agricultural scientist, Dr. Dwivedi was formerly head of
the Crop Research Center at Masaudha, coming under the
Narendra Dev University of Agriculture & Technology. Dr.
Dwivedi has been closely associated with research on rice
production of a number of varieties

8.

Mr. Probir Bose
Lucknow
Member

Graduate in Commerce from St. Xaviers College, Kolkata, has
served for 22 years in the corporate business sector prior to 1999
and has more than 14 years experience in the development sector
in the field of livelihoods and organizational development. He has
been engaged in monitoring, evaluation and supporting field
programs as a consultant to the Swiss Agency for Development
and Cooperation and Udaipur Chamber of Commerce and Industry
in Udaipur, Rajasthan from 1999–2001 and the Small Industries
Development Bank of India (SIDBI), in Eastern India from 2001 to
2004. Presently he is Program Director of the GDS Migration
Project. He is also on the Board of Nalanda and involved with the
organization’s operational financial management and strategic
planning.

9.

Mr. Anil Tandon
Gurgaon
Member
Mr. R. K. Gupta,
Lucknow
Member

MBA from IIM, Ahmedabad,
Industrialist

10.

Retired government official
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Year 2012-13: The Highlights
Some of the important developments in GDS, during the year 2012-13, may be listed as followsA. The resource crunch and the consequent crisis the organisation encountered during the year 201112, after the withdrawal of support from Oxfam Novib, eased off considerably during this year, with
initiation of a number of new projects. These projects are listed below• The JTT supported agriculture development project, Revival of Agriculture Based Livelihoods
in the Nepal Bordering Districts of Eastern Uttar Pradesh and Northern Bihar. The three-year
duration project, being implemented in a network mode, at 11 locations spread over 9
districts, is one of the largest NGO interventions of its kind in the area. At eights of the
locations, the project is being field implemented by eight local grassroots level NGOs, while
at the other three locations GDS is directly implementing the project, besides also
performing the coordination role
• The Oxfam India supported Facilitating Community Led WASH and livelihoods Interventions
in the floodplains of Eastern UP. The project is of three year duration, operated in annual
cycles. It is being implemented in 20 flood and water logging prone villages in Mid-Rapti
Basin and focuses on WASH issues in these villages within the broader framework of DRR
• An agriculture development project, with support from ITC, Kolkata was started in the Sursa
Block of Hardoi district. The project will run in annual cycles of implementation
• On the similar lines, a DRR based project has been started in Sitamarhi District with support
from UNICEF (Bihar)
• A small but very important initiative to support the two GDS promoted Primary Producer
Companies (PPCs) towards building their governance, management and business capacities
has been started with resource support from IICO-cooperation, New Delhi and technical
handholding from MicroSave, Lucknow
• A two-year duration project, Promoting Goat Based Livelihoods in Rajasthan has been
initiated in 10 villages of the Pali district of Central Rajasthan. The project is being
implemented in the network mode and GDS happens to be a partner in the network
• GDS is also participating in another network based initiative on agriculture development in
Rajasthan under a project initiated by CMF, Jaipur, with support from the MKSP scheme of
the Government of India
B. On the other hand, two of the ongoing project also came to their conclusions during the year- the
Promoting Safe and Beneficial Migration in UP project; and, Promoting Goat Based Livelihoods in
Bundelkhand . The proposal for the second phase of the migration project is already with the donor
and the second phase is expected to be initiated sometime early in the year 2013-14
C. An important institutional development for GDS during this year was getting accreditation from the
New Delhi based Credibility Alliance. GDS also got registered under the Section 80G of the Income
Tax Act
D. The GDS Anti-Sexual Harassment (ASH) Committee became fully functional during the year
E. Another small but critical development has been that all GDS locations have now converted to Tally
based computerized accounts management system.
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Promotion of Community Institutions
Introduction
GDS believes in enabling approach of development. That is, it strives to empower the communities it
works with by building such structures, systems, capacities, awareness and knowledge among them so
that they become proactive participants in their own social and economic development processes.
One of the key characteristics of the poor and socially marginalised communities in our country is that
they lack in social capital, defined here as opportunities available to people for participation in informal
or formal networks and associations of assistance and mutual support. These networks could be in the
form of cooperatives, self-help groups, clubs, political associations, caste-based associations or other
forms of village associations. In fact, a lack of such networks and systems of mutual support can be
attributed to be one of the most critical causes of poverty and deprivation among these communities,
and of their inability to come out of vicious circle of poverty.
Hence, as GDS primarily works with the poor and the socially marginalised communities in all its
programmes and interventions, promoting ‘social capital’ amongst them has emerged as one of the
most important elements of GDS’s strategic approach. The social capital promoted is in the different
forms of community institutions. The nature and the composition of these institution depends on the
nature and complexity of the problem/issues sought to be addressed through the particular
intervention. For example, in agriculture development projects, the preferred institutions could be a
‘farmers’ clubs’ or a farmers’ Self-help Group (SHG), a ‘common facility centre’ of farmers for collective
ownership of agricultural tools and implements or a water users’ group for joint ownership,
management and usage of irrigation facilities or a ‘Primary Producer Company’ (PPC) of farmers for
accessing markets for produce. Similarly, in the interventions aimed at creating community based
systems for disaster risk management, the appropriate institution is a village/hamlet level ‘Disaster
Management Group’ (DMG).
Overall, the community based institutions promoted by GDS under its various interventions over the
years, could be divided into two types, based on their size, composition and functionsA. Primary level institutions:
Such institutions are smaller in size and are promoted as the neighborhood, hamlet or village level
collectives of beneficiary households. Depending in the issue being addressed by the intervention under
which they are promoted, these could be in the form of Self-help Group (SHG), Farmers’ Club/Group
FC/Gs, Goat Rearers’ Group (GRG), Disaster Mitigation Group (DMG), etc. The key consideration while
promoting these institutions (especially, SHG, FCs and GRGs) is the socio-economic homogeneity of
members and/or commonalty of the problem that they seek to address by coming together. The nature
and purpose of these institutions can be described as below(i) Self Help Groups (SHGs) of Women: These primary level institutions are collectives of, on an

average, 10-15 women, belonging to similar socio-economic background and living in the same
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neighbourhood. Care is taken that all poor households in the village/ hamlet join these groups.
Every member represents her household in the group. The primary function around which these
groups are organised is ‘savings-and-credit’. The member begin with depositing small amounts of
money (usually between Rs. 20 to 100) on a regular basis (usually monthly) and create a small
corpus of their own and start forwarding small denomination loans to members at a nominal rate
of interest. Once the women have learnt the management and rotation of their money, efforts are
made to ‘link’ their groups with the mainstream financial institutions for borrowing larger amounts
of money for ‘on-lending’ to members to fulfill their larger credit needs. Besides this main function,
SHGs have also been found to be a powerful tool of women’s empowerment as they can act as very
efficient means for poor women to get relevant information, discuss their problems and plan and
initiate collective action to solve the same.
Pooja joins the SHG
Pooja, 22, comes from the Devgarh village in the Birdha Block of Lalitpur District. She comes from a
large household, comprising of seven members- her mother and father-in-laws, her husband, two
brothers-in-law and her daughter. Her family owns two acres of land. However, the land is located
adjacent to the reservoir of the Rajghat Dam (on the Betwa River) and therefore is not available for
agriculture during the Kharif (Monsoon) agriculture season as it is submerged in water. This
phenomenon also affects the Rabi (winter) season agriculture, as it takes a long time for the water to
recede, thereby delaying the sowing of the winter crops. The main source of livelihoods for her family
therefore was wage labour and that too was not available on a regular basis. At times the economic
crisis became so acute that the whole family was forced to migrate to far off places in search of
employment.
About three years ago women from Pooja’a village came together to form a Self-Help Group (SHG),
Sharda Swayam Sahayata Samooh. Pooja also joined the group. She was a conscientious member and
did not miss any activity of the group. Participating in the group’s activities and trainings widened her
vision and knowledge base and instilled a sense of confidence in her. In one of the trainings she
attended, the idea of self-employment was discussed. This stoked a desire in her to start her own
‘business’. She decided to start a business of selling woolen garments and persuaded her group to
lend her Rs. 5,000/- for this purpose. Her husband agreed to support her in her enterprise and her
business took off. She was able to repay the loan to the group within the stipulated time. Soon her
business expanded and she started vending her wares in the nearby villages and also in the
neighbourhood weekly haats and bazaars. This required her to take another loan of Rs. 8,000/- from
the group. With expanded capital base her income also increased and very soon the wife-husband
team was earning on an average Rs. 150-200 every day. Pooja began to think that if she could sell
woolen clothes as an itinerant sales person, she could also sell other commodities as well. She along
with her husband decided to start a new business of making and selling kulfi in the nearby villages and
bazaars. This business also proved successful, and soon they were earning Rs. 250-300 per day. This
further expanded her business acumen and she roped in one of her brothers-in law into her
enterprise. He entered into papad ‘business’- buying papad in bulk from the wholesale market,
packaging it and selling it in the villages as a travelling sales person. Now the three members of her
household are self-employed.
Pooja says that the SHG came as a ‘god’s gift’ to her, opening for her ‘new vistas’ for earning. Even her
mother-in-law was so impressed with the benefits from the group that she also joined the group. She
is very happy that she joined the SHG as it has brought real change in the lives of the family.

GDS, after organizing poor women into Self Help Groups, provides them capacity building inputs
through structured trainings, exposures and by providing consistent handholding support, atleast in
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the initial stages of their evolution. Building leadership capacity in women is one of the most
important aspects of the capacity building process. The key of the capacity building strategy is to
create an enabling environment for facilitating these groups to become self sustainable in all their
basic operations. Once these groups have attained sufficient maturity, they can be linked with
various other service providers for accessing entitlements and benefits for their members. At a
later stage in their life cycle, these groups are encouraged and facilitated to come together to form
larger, secondary level community institutions (federations) to address the larger issues of
advocacy, entitlement and social change.
(ii) Farmers Clubs (FCs): These are the primary village level institutions of small and marginal farmers

(men as well as women) and may also include farmers who are involved in share-cropping. With an
average membership of 20-30, these institutions are promoted to act as the medium to bring new
(agricultural) technologies and knowledge to the member farmers with the aim to transform their
agriculture based livelihoods. Also, these institutions can act as effective platforms for their
members to access critical inputs (seed, agro-chemicals and fertilizers, tools and implements and
technical guidance, etc.) required for carrying out agriculture in an improved manner.
After organizing the targeted farmers into Farmers Clubs, GDS provides them capacity building
inputs through structured trainings, exposures, interaction with the agriculture scientists and
through leadership development inputs and handholding. The clubs also act as very effective
platforms to demonstrate and propagate improved crop varieties, practices and technologies.
Besides, they also form the nucleus for building Common Facility Equipments centres and systems
for members.
(iii) Disaster Mitigation Groups (DMGs): DMGs are the primary level community Institutions being

promoted in the two flood disaster prone programme areas of GDS namely Maharajganj and
Sitamarhi. These institutions are promoted to be the ‘nerve-centres’ of the community based
disaster mitigation (CBDM) systems that GDS helps create in disaster prone villages. The DMGs
basically comprise of people who are at the helms of the village CBDM system, community
members with skills needed at the time of disaster (rescue and relief, first aid, medical support and
shelter, etc.); and, are the depositories of assets and infrastructure created to reduce the risks of
disaster at the village level. These institutions also take initiative in undertaking village level microplanning for disaster risk reduction and livelihood strengthening; and also facilitate/lead the
process of implementing the plans.
(iv) Goat Rearers Groups: These institutions have been promoted at two of GDSs field locations: Jawaja

and Lalitpur, where focus interventions to strengthen goat rearing based livelihoods are being
carried out. Comprising of 15-20, poor goat rearing women (with herd sizes under 10), these
institutions act as platforms for members to access basic healthcare support (for goats); credit for
inducting quality animals into their herds and services of good quality breeding bucks for improving
breed quality; and, improved knowledge and technology for goat management.
(v) Water Users Groups: The objective of promoting water users groups (WUGs) is to facilitate

farmers, especially from water scarce regions, to pool resources to create irrigation systems and
facilities (wells, water lifting devices, irrigation equipments like sprinklers, etc.) to be used
Page 13 of 60

collectively by the members of WUG. These groups are being promoted primarily at two locations:
Lalitpur and Jawaja (Ajmer).
(vi) Village Watershed Management Groups: These primary level institutions are being promoted at

Lalitpur location where agriculture land improvement is a critical element of NRM based livelihoods
interventions. These institutions are relatively larger in size and could potentially include all
households/farmers from the village whose lands fall within a given watershed or microwatershed. These institutions are being facilitated to lead the process of planning and
implementing the watershed level soil and water conservation activities and also to engage/build
pressure on the PRIs and government line departments for mobilising resources from the
mainstream programmes for the highly capital intensive soil and water conservation activities.

B. Larger (secondary and apex level) Institutions:
These institutions are formed by networking or ‘federating’ the primary level institutions. The
purpose of promoting secondary level institutions is to address the larger issues of communities,
dealing with which is generally beyond the capacity of primary institutions. These institutions are
intended to help the members demand their rightful space within the society, build pressure on, and
negotiate with, the mainstream institutions for their legitimate rights and entitlements.
In the early stages of their development, the support from GDS is critical in helping them evolve
appropriate governance and management systems and procedures. GDS performs this role through
a rigorous regime of capacity building efforts and by facilitating an enabling environment. Taking
forward and sustaining the development interventions are the primary responsibilities of these
institutions. The secondary level institutions can be further ‘networked’ to create still larger or
‘Apex-level’
community
Federation Leadership Training at Jawaja Location
institutions entities. The secondary
level institutions promoted by GDS
are in the form of SHG/GRGFederations, Farmers Federations
and Producer companies (PPCs).
These are described below(i) ‘Federations’ of SHGs/GRGs/FCs:

Federations have been found to
be the solution of the inherent
limitations of primary level
institutions because of their small
sizes. Federations are organized
from ‘networking’ all types of
primary level institutions like
SHGs, FCs, DMGs and GRGs. The SHGs are organized into cluster level federations (usually of 35-40
SHGs). The farmers clubs of 10-15 adjoining villages join hands to form Farmers federations and the
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DMGs at the cluster level form issue based Advocacy federations. The key services/support
provided by federations are as follows:
•

Sustenance support to primary institutions like book keeping and conflict resolution services
by federations to SHGs (this service is generally provided on a revenue basis, that is, the
member SHGs availing of the service provide a service charge)

•

Larger credit to SHGs from federation corpus and facilitate linkage with mainstream banks

•

Provide livelihood strengthening inputs, services and support to SHGs, like improved seed and
other
inputs
for
agriculture, vaccination
Lakshami Bakri Palak Sangh (LBPS)
and veterinary services
This is a federation of Goat Rearers’ Groups (GRGs) that was
for goat rearing and
established on 21 Feb 2012, at Jakhlaun in the Birdha Block of
collective businesses like
Lalitpur district. The main objective of the federation at the
time of its establishment was to launch and operate a
collective buying and
community based Goat insurance scheme for 10 villages where
selling and production
goat rearers have been organised into GRGs and were
and supply of quality
interested in getting their goats insured by paying a premium
seeds to farming families
amount equivalent of 5% of the market value of the goat for

•

Rights
related
sensitization
of
the
members and facilitating
them to work as pressure
group at the community
and PRI level and
organize collective social
actions
to
prevent
atrocities against women
and for realization of
rights and entitlements
like NREGA benefits, old
age pensions etc

assured return of 50% of the market value of the goat in the
eventuality of death of the insured goat.
The other objectives of the federation included management of
the corpus fund for providing loan to rearers for inducting good
quality goats and bucks for breed improvement; and, to
manufacture and promote use of Feed concentrates among
goat rearers.
The LBPS has a membership base of 13 GRGs (comprising of 294
goat rearers) from 10 villages. The Federation has constituted
an Executive Council to operate its day to day functions.
Federation has a separate bank account for financial
transactions, operated jointly by the chairperson and treasurer.
Presently the federation is providing the following services:
•
•

Goat insurance support to members and management
of the Community based Goat Risk Fund
Loan for induction of good quality of buck and doe to
the GRGs and management of the corpus fund
Manufacturing and sale of Lakshmi Bakri Aahar, the
feed concentrate among GRG members
Maintain stock of Mineral mixture and its promotion
among GRG members
Maintain stock of medicine and its’ replenishment on
actual cost basis to the Pashu Sakhi of 20 villages.

Federation level institutions
are being promoted at all
•
programme locations of GDS.
•
Federations promoted in
Khalilabad,
Lalitpur
and
•
Jawaja have proved their
utility in addressing larger
social issues and ensuring overall sustainability of the community institutional base. Federation at
the Maharajganj location is more on micro-finance lines, while the farmers’ federations in
Maharajganj and Muzaffarpur focus on providing agricultural strengthening services to members.
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(ii) Primary Producer Companies (PPC): PPCs are meant for promoting the economic interests of the

primary producers under a proper legal institutional framework, owned and managed by the
members/shareholders themselves. The main functions of PPCs include planing and executing wide
range of business activities with production, processing, packing and marketing. GDS has promoted
two PPCs so far, one each in Eastern Uttar Pradesh (UP) and Rajasthan. Efforts are on to promote
one more PPC, based at Muzaffarpur, to cater to the needs of farmers from North Bihar. The PPC
in Maharajganj is into the business of producing quality agriculture seeds, while the one in Jawaja is
engaged in Aloe-Vera cultivation, processing and marketing of Aloe-juice.

Number and Types of Community institutions Promoted by GDS so Far
The numbers and the types of community institutions that GDS has promoted at its various locations, is
summarised in the table below:

Primary Producer
Companies (PPCs)

GRG / Farmers
Federations

SHG – Federations
(women’s)

Secondary Level Institutions

Village Watershed
Committees
(VWGs)

GRGs (women’s)

DMGs (mixed)

Farmers' Group /
Club (FCs)/Water
Users’ Groups
(WUGs)

Primary Level Institutions
SHGs (women’s)

Location

Khalilabad (Sant
Kabir Nagar,
Eastern UP)
Maharajganj
(Eastern UP)

1025

-

-

-

-

16

-

-

401

110

41

-

-

1

-

01

Shravasti
(Eastern UP)
Hardoi
(Central UP)
Lalitpur
(Southern UP)
Muzaffarpur
(North Bihar)
Sitamarhi (North
Bihar)
Ajmer (Central
Rajasthan)

-

-

14

-

-

-

-

-

-

-

10

-

-

-

-

-

203

0

14

23

4

3

1

-

-

-

29

-

-

-

2

-

183

30

20

-

-

-

-

-

317

-

29

47

-

2

-

01

2129

140

157

70

4

22

3

2

Total

Key Achievements: 2012-13
A. Promotion and nurturing of community institutions
a) Self Help Groups (SHGs)
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Total number of SHGs promoted at various programme locations of GDS up to March 2013
is 2129.
GDS has withdrawn direct support from the SHG level at Khalilabad and Sitamarhi locations.
At Lalitpur location 65 new SHG were during the year.
b) Federations:
The process of promoting a new federation, of GRGs, has been initiated at the Lalitpur
location. The federation, Lakshmi Bakari Palak Sangh (LBPS) has started functioning and
has a membership base of 13 GRGs from 10 villages (see the box item above for more
details).
In all, 23 federations (14 in Khalilabad, 01 in Maharajganj, 02 in Jawaja, 02 in Muzaffarpur
and 04 in Lalitpur) are functional and providing support to their member farmer’s clubs,
SHGs and GRGs.
c) Disaster Mitigation Groups (DMGs)
No new DMGs were promoted during the year 2012-13 and the total number of DMGs
stand at 140 (110 in Maharajganj and 30 in Sitamarhi). These institutions, if required, may
provide preparedness support to over 10,000 families.
At the Maharajganj location, under a new initiative, 10 village level WASH committees have
been formed during the year 2012-13 for the promotion of safe hygiene behavior in the
community and for making the villages ‘open defecation free’.
During the year, the DMGs in Sitamarhi, in collaboration with the PRI, have specifically
focused on school safety issue, in the context of floods.
d) Farmers Clubs:
During the year 2012-13, 14 FCs were promoted at the new GDS location Shravasti; also, 14
water users groups were promoted at the Lalitpur location. At the end of the year 2012-13,
the total number of such farmers’ primary level institutions stands at 153.
e) Primary Producer Companies:
The focus on capacity building of the
PPCs was continued with during the
year 2012-13. The two Primary
Producer Companies at Lehra Agro
Producer Company Limited (LAPCL)
at Maharajganj and Grameen Aloe
Producers Company Limited (GAPCL)
at the Jawaja location are fully
functional.
During
the
year,
additional support for the capacity
building of the PPCs was mobilized

GAPCL Director Mishri Devi interacting with Minister of rural
Development, GoI, Jairam Ramesh, in a Rural Fair
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through a new project, in partnership with ICCO-Cooperation, the Netherlands and
MicroSave, a Lucknow based technical agency.
During the year the GAPCL helped 199 new farmers to start cultivation of Aloe Vera. A total
of 79 farmers sold their Aloe Vera leaves to the company. The company produced 1700
Litres Aloe juice and sold a total of 779 litres. The company is now virtually self-managed, so
far as its day to day operations are concerned.
The Maharajganj PPC has now a shareholder base of over 650 farmers and its services are
now accessible to over 3500 farmers. During the year 2000 farmers availed of the services
the PPC.
The process of promoting a new PPC at Muzaffarpur location is on. For this purpose some
basic studies were conducted during the year, including a value chain analysis of turmeric,
one of crops proposed to be taken up by the company.
B. Challenges
For the Jawaja based PPC, GAPCL, marketing of its product, the Aloe juice, is emerging as a
critical challenge. This is apparently due to the fact that the Aloe basic products market
(aloe leaves, juice) in the country is virtually saturated. It is imperative for the company’s
stakeholders now to relook at the company’s strategic business plan, and redefine the
company’s marketing and product mix and strategies.
As share in the previous report, the financial ‘self’-sustenance of the federations continues
to remain a challenge. The amount of revenue that the federations are able to through
providing paid service to members (SHG accounts support and livelihoods support services)
falls short of their financial requirements.
For PPCs, fulfilling the statutory requirements and business management are complicated
and require specialist’s/professional’s inputs and support on a regular basis. Getting
qualified human resources that could provide such support remains a perennial challenge.
C. Impact
The ‘social capital’ among the poor through promotion of various types of community based
institutions has proven its worth by providing concrete livelihoods support services to
members. The range of these services has been wide- from financial (savings, credit and
insurance) to essential support and services related to the key livelihoods of the pooragriculture and livestock rearing. In most of the programme areas, the SHG-Federation
system of credit provision has emerged as a viable alternative to the traditional systems. In
fact, in most of the programme areas where SHGs have been promoted the need for the
poor to access credit from the usurious, traditional money-lending systems has considerably
reduced.
On the other hand, the agriculture and livestock based livelihoods support services provided
through these institutions have been able to bring about structural changes in the
production systems of the poor. This has been possible through induction of new
technologies, knowledge and practices. The outcome has been sustainable enhancement in
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production and productivity of
the agriculture and livestock
based production systems;
improvement in the quality of
productive assets; and, definite
reduction in the risks associated
with the livelihoods systems of
the poor.
On the social front, he women’s
collectives (especially the SHGs
& federations) have emerged as
the local level power centres of
the marginalized women. It has
had a clear impact on the intrahousehold level and also at the
general level, on the occurrence
of atrocities against women. The A Rally being organised on the occasion of International women's
Day at Lalitpur, by Ekta Mahila Mahasangh, a federation of
violence and atrocities against
Women's SHGs in the Birdha Block of Lalitpur (UP)
women
have
considerably
reduced in the areas where the SHG-federations are active.
There also have been clear indications that the intra-household gender relationships have
undergone change- in favour of women. This can be measured in terms of the women’s
influence over the major household level decisions, which has enhanced; and also the
occurrence of discrimination against the girl child has considerably reduced, particularly
among the SHG member households.
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Strengthening Livelihoods
Strengthening the livelihoods of the rural poor is the core sectoral theme of GDS’s programmes and
interventions. ‘Livelihoods-strengthening’ in GDS’s perspective is a broad phenomenon and may involve
undertaking interventions that focus not only at enhancing the production, income and employment
opportunities of the target households but also at reducing the costs and risks associated with their
livelihoods. Since GDS’s inception, through its various projects, programmes and interventions, no major
sector or theme of rural livelihoods (whether it is agriculture, animal husbandry, microfinance, and
microenterprise promotion and facilitating producers’ organizations) have remained untouched by
GDS’s initiatives.
Still, as mentioned earlier, over the last few years, it is the land based livelihoods (agriculture and
livestock rearing) that have emerged as the key focus of GDS’s programmes and activities.

Agriculture
Agriculture based livelihoods development is the most important component of the GDS’s programmes
and except for a couple of locations (Khalilabad and Lucknow), constitutes the core of the interventions
in GDS’s programme area. The main focus of agriculture development programmes have been on
strengthening the agriculture of small and marginal farmers.
GDS believes that all the agro-climatic/socio-economic contexts have unique characteristics, in terms of
issues, problems and limitations, and also so far as their resource base, capacities and opportunity
profiles are concerned. Hence, they require contextualised and tailor-made intervention strategies.
Based on this assumption, the strategic approach that GDS has evolved for this purpose is as follows:
•

•

•
•

Building a context/micro-context level comprehensive understanding of the specific issues,
problems and risks that agriculture/livestock rearing based livelihoods is faced with in a project
area, along with the existing capacities, knowledge base and coping practices of the targeted
farmers/households. This process is carried out by using participatory learning tools
Finding innovative technical/technological solutions to the critical issues and problems and
developing around them ‘improved’ context specific packages of agricultural technologies,
techniques and practices that are environmentally and economically sustainable, feasible and
practical/convenient to use by the farmers. These technologies may be sourced from agriculture
universities, research institutions and subject matter experts. The ‘packages’ thus devised are
tested in the field with progressive farmers
The successful packages or the technologies/practices are then propagated for wider application
in the project area and even beyond
A related strategy that GDS applies is to promote livelihoods based community institutions of
the targeted households, both at primary level (SHG, Farmers’ Club) and at secondary level
(Federation & Producer Organizations of farmers), for pooling of resources, mutual help and
towards ensuring the stability and sustainability of the impact.
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The agriculture development interventions of GDS are located in some of the most backward and poor
regions of the country, viz., North-Eastern UP, Northern Bihar, Southern UP (the Bundelkhand area) and
Central Rajasthan. Based on climatic considerations, these regions could be divided into two major
categoriesa. Regions that receive good rainfall and are perennially flood prone (North-Eastern UP and
Northern Bihar)
b. Areas that are semi-arid/arid, receive moderate to low/very low rainfall and often suffer from
drought like situations (Southern UP/Bundelkhand and Central Rajasthan)
As could be obvious, the agro-ecological characteristics and also the problem faced by agriculture in
these two categories of regions are quite different. While the regions with good rainfall and flood
problem are characterised by good quality alluvial soils, plentiful ground and surface water resources,
consistently declining soil health, high population density and very small operational land holdings; the
water deficient and drought prone regions are characterised by poorly formed soils, thin layers of soil
with rocky substratum underneath, undulating terrains, relatively larger operational holdings and low
cropping intensity.
While the overall focus of GDS’s interventions in these regions is on enhancing production and
productivity, reducing cost of cultivation and mitigating the risks to agriculture; the specific design of
projects are built around strategies to counter the key problems that the farmers in these regions face.
For example, in the flood prone/plentiful water regions, the strategies include introducing such
technologies and practices that enhance flood and submergence tolerance of crops, reduce cost of
cultivation, check the decline in soil health and enhance cropping intensity. In the water
deficient/drought prone regions, the projects focus at promoting technologies and practices that help
enhance the ability of crops to stand water deficiency, quality of soil and water/ moisture conservation
capacity.
GDS’s Agriculture Based Initiatives in 2012-13
A. Revival of Agriculture Based Livelihoods in the Nepal Bordering Districts of Eastern Uttar Pradesh
and Northern Bihar: Initiated in April 2012, this is, hitherto, GDS’s largest agriculture development
initiative in terms of, both, the geographical expanse and outreach. It is being implemented across
11 locations spread over nine Nepal bordering districts of North-eastern UP and North-western
Bihar. The project, in a manner, is a natural extension of the four year project ‘Revival of Agriculture
for Local Economy Development in Eastern UP and Northern Bihar’, that came to an end during the
previous year.
The project is being implemented in the network mode and, besides GDS; there are 08 grassroots
level NGO partners who are implementing the project in the field at eight of the locations. Besides
implementing the project directly at three locations, GDS is also performing the 'coordinating
agency' role, with the responsibility of proper implementation of the project at all the location. The
key objectives of the project include-
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•

•

•
•

•

•

•

To develop and propagate cluster-context specific packages of appropriate and sustainable
agricultural techniques and practices among 7500 small and marginal farmers, and in about
3700 acres of land, in order to bring about significant improvement in their agricultural
outputs and productivity. The focus of the packages will be on lessening of dependence on
external inputs, improvement in the organic profile of soil, adaptability to extreme climate
variability generated stresses.
To contextualise through field based experimentation and demonstrate with over 4300
farmers, such methods and technologies that help improve the soil health profile (and, in
particular, the organic content of the soil)
To facilitate establishment of community based systems for livestock healthcare
management and breeding improvement with 600 households
To facilitate establishment and capacity building of appropriate community institution
among the target households that would enable them sustain, in the long run, the gains (the
outcomes in terms of resources, systems and knowledge) of the
To carry out, at all project locations, studies for identifying viable and concrete (preferably,
agriculture and NRM based) livelihoods ideas/theme towards building clarity for the future
trajectory of livelihoods development interventions in the cluster
To build the capacities and
competence among the 8
grassroots level partner
NGOs to plan and execute
effective agriculture and
NRM based
To conduct research and
documentation on project
context specific agriculture
and
NRM-based
livelihoods issues and
themes and also to
develop IEC material on
relevant
themes
for
Project Districts and Clusters in Eastern UP
communicating with and
sensitizing the target community and other stakeholders

This being the first year of the project, the
key focus was on orienting the partner
organisations and their teams on the
project, developing project management,
review and monitoring systems and
procedures and also get the project started
in the field. Under this, the major activities
undertaken by GDS in its ‘coordinating
agency’ role, included organising two
orientation meetings (one for the chief

Project Districts and clusters in Northern Bihar
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functionaries of the partner organisations and one for the field implementation team members of
the project); conducting a series of technical trainings for the implementation team members on
issues like developing context specific agricultural packages of practice (PoPs), orientation on soil
health and the decline in organic content of soil, community mobilisation and community institution
promotion; organising technical trainings for project’s para-workers- Krishi Mitras (agriculture
extension workers), paravets and Pashu Sakhis ('livestock nurses'); organising three review and
planning meetings for programme review and mutual learning; training and handholding support to
the partner organisations' accountants; handholding support to field teams in field processes and
PoP development; and, conducting the baseline survey. Also, 04 issues of Aajeevika Varta, a
quarterly publication were brought out during the year.
At the field level, approximately 1900 farmers across all the locations have been mobilised and
organised into 99 primary groups; field testing and demonstrations have been carried out- Kharif
season (paddy) with 166 farmers in 40 acres, Rabi season (wheat) with 253 farmers in 62 acres,
Zayad season agriculture with 208 farmers in 29 acres, and green manuring in 60 acres; over 1000
farmers have been given training on soil health (35 trainings); and, over 40,000 trees for fuel and
fodder have been cultivated on bunds. By the end of the FY 2012-13, the basic agriculture
situational analysis have been completed at all the project locations and the process of finalising the
location level PoPs was in an advanced stage.
The Key Agricultural Initiatives under the Project in the year 2012-13i.

Kharif Season: The focus on the Kharif season trials and demonstrations was introducing paddy
cultivation technologies and practices that help (a) enhance yield and productivity, and (b)
reduce cost of cultivation. The following are the details of interventions-

Intervention
System for Rice
intensification
(SRI) method
‘Direct Seeding of
Rice’ (DSR)
method
‘Single Sapling
Plantation’ (SSP)
method

Objectives
To increase the
production in unit area.
To reduce the cost of
cultivation and early
sowing in flood/ water
logged conditions
To increase the
production and to reduce
cost

No. of farmers
162

Area covered
32.4

40

20

165

63

Remarks

Promotion of
stress tolerant
varieties

Results: It clearly emerged out that the DSR method was very effective in bringing down the
cost of cultivation- from an average of Rs. 11,500 per acre in traditional transplanting based
sowing method to an average Rs. 7000 per acre through DSR method; the C:B Ratio of DSR
Method cultivation was 1:2.86 as against an average of 1:1.7 of the transplantation based
cultivation methods.
ii. Kharif-Rabi (Intermediate) Season: To objective was to increase the cropping intensity, enhance
crop diversity and help the farmers earn additional income. The focus was promoting cultivation
of oilseeds and vegetable crops. The following demonstrations were undertakenPage 23 of 60

Crop
Mustard
Vegetables pea
Cauliflower

Number of farmers
40
40
6

Area covered (Acres)
8
8
1.2

Interventions
Line sowing with
nutrient
management

Results: Not only the cost of cultivation was reduced (for mustard and vegetable pea),
pea) there
also was a considerable increase in the production; as shown in the following tabletable

iii. Main Rabi Season: The focus of interventions was on the main Rabi season crop: wheat; and, on
vegetable cultivation. The details are as below
belowWheatIntervention
Zero till method of
wheat cultivation
‘System for Wheat
Intensification’ (SWI)
method of wheat
cultivation

Objective
To reduce the cost of
cultivation, time sowing
To enhance the
production in unit area

Number of farmers

Area covered (Acres)

165

82

202

45

Results:
•

The result of wheat cultivation intervention through zero-till technology was quite positive
with considerable reduction in cultivation costs (approximately 26%) along with significant
increase in yield (28%), vis-à-vis the farmers’ traditional methods. The results are depicted in
the following diagramPage 24 of 60

The SWI method also resulted in improved yields. However, one, clearly evident,
drawback of this method is its highly labour intensive nature and the complications
involved in the sowing process
process.. The results are given in the table belowbelow

Major intervention & their results in
RABI Season (2012-13)
• Wheat – SWI
Production per Acre

Cost of Cultivation per Acre
11200

16

11000

14

10800

12
Production in Q.

Cost in Rs.

•

10600
10400
10200
10000
9800

In Rs.

Demo

11087

10192

8
6
4
2
0

9600

Control

10

Quintal

Control

Demo

10.5

13.5

8.1

28.6

% Reduction in cost

% increase in Production

Per Kg. cost of production (Rs.)

Control

Demo

% Reduction

10.6

7.5

28.5
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Vegetable Cultivation Trials and Demonstrations
The focus of interventions was demonstrating technologies nursery raising in ‘soil less medium’ and
cultivation of vegetables on raised beds. The details are as belowIntervention

Crop

Nursery production on soil
less media, Cultivation on
raised bed

Objective

Chilly
Tomato

Number of
farmers
24

To increase the survival of
seedlings, better plant growth
and increase in production

Area
covered
4.8

Results: The technologies proved successful and practical to adopt. In case of chilly, the decline in cost
was by 14% when compared with traditional method, while the increase in output was by 13%. Similarly,
in case of tomato the cost came down by 13.5% and the production considerably increased by 38%. The
results are shown in the diagrams belowMajor intervention & their results in
RABI Season (2012-13)
• Chilli
Production per Acre
42

18000

41

17500

40

Production in Q.

18500

17000
16500
16000
15500
15000

39
38
37
36
35

14500

34

14000
in Rs.

Control

Demo

17910

15435

33
in Q.

Control

Demo

36.25

41

13.1

13.8

% increase in Production

% Reduction in cost
Per Kg. cost of production (Rs.)

Control

Demo

% Reduction

4.9

3.8

23.8

Major intervention & their results in
RABI Season (2012-13)
• Tomato
Cost of Cultivation per Acre

Production per Acre

21000

100
90
80
70
60
50
40
30
20
10
0

20500
Production in Q.

20000
Cost in Rs.

Cost in Rupees

Cost of Cultivation per Acre

19500
19000
18500
18000
17500
17000
16500

in Rs.

Control
20780

Demo.
17975

in Quintal

13.5

Control

Demo.

62.5

86.53

38.4

% Reduction in cost

% increase in Production

Per Kg. cost of production (Rs.)

Control

Demo

% Reduction

3.3

2.1

37.5
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B. Promotion of Profitable and Sustainable Agriculture in the Sursa Block of Hardoi district: The
project is being implemented in 10 villages of the Sursa Block of Hardoi District. The aim of the
project is to strengthen the agriculture of small and marginal farmers by bringing new knowledge
and technologies to them. Into its second year, the project focused on demonstrating such
agricultural practices and technologies that reduce the cost of cultivation and also enhance
production. In the Kharif season, the technologies demonstrated were the 'system of rice
intensification' (SRI) and 'single sapling plantation' (SSP) methods of rice cultivation (with 99
farmers, in 100 acres). Inspite of highly unfavourable weather earlier in the season, the outcomes of
the demonstration were highly encouraging and the response of the farmers was very positive. In
the Rabi season, the technologies demonstrated were 'zero-till' and SWI methods of wheat
cultivation (176 farmers, 110 acres). For transferring the knowledge and practices, the 'farmers' field
school' (FFS) was adopted and was found to be an effective means of communication with farmers.
for Though, the crops were in the maturing stage at the end of the financial/project year, the growth
of the plants was highly satisfactory and good yield were expected. The other key issue undertaken
under the project was that of the declining health of soil. Under this, the project focused on reviving
the, now almost extinct, composting method of manure production by propagating improved
composting methods (with 361 farmers); and, experimenting with the gobar-gas technology (the
assumption being that it would provide fuel for cooking without being burnt and use the dung-slurry
to manufacture good quality compost)- construction of 04 gobar-gas plants was completed by the
end of the year. The plants are expected to go on-stream early next year.

Nursery Preparation for Paddy Cultivation through SRI Method
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C. Improving Livelihoods through Water and Agricultural Resources in the Birdha Block of Lalitpur
District: Lalitpur is located in the Bundelkhand Region which is basically a semi-arid and drought
prone agro-climatic region, quite unlike the programme locations where the above discussed
projects are being implemented (areas which are water rich and flood prone). Hence the key feature
of the agriculture development strategy at Lalitpur is emphasis on water/moisture conservation and
induction of drought resistant/’dry-land-farming’ based agriculture technologies and practices.
The project is of three-and-a-half year duration and was initiated in September 2011. The project
key objectives of the project include carrying out land improvement through the application of soil
and water conservation (SWC) technology; propagation water economising irrigation systems and
technologies; and, developing and propagating improve agriculture packages based on the DLF
principles. As SWC is a highly capital intensive method, the project’s strategic design demands
mobilization of resources from mainstream programmes and schemes for this purpose. The key
aspects of the project’s performance during the year have been as follows:
•

Field bunding for soil and water conservation (SWC) was carried out in 128 Ha of agricultural
land with approximately 33% community contribution; and, 05 watershed committees (in
five villages) were promoted to facilitate planning and mobilisation of resources for the SWC
work.

•

In the agriculture development component, three sub-context specific packages of
agriculture practices (PoPs), based on DLF principles were designed and field tested

•

In the Kharif season the PoPs were tested in 91 acres with 88 farmers for urad, maize and
moong crops. The focus of the trials was Varietal replacement through improved cultivar;
promotion of disease free variety in Black gram for Yellow Mosaic Virus; Seed Rate
moderation and Seed Treatment through Rhizobium culture and Phosphorus Soluble
bacteria; and, Use of Gypsum in black / Kabar soil. The outcomes have been quite
favourable as shown in the tables and diagrams below-

Crops & Variety

Average Yield Acre
Existing
seed and
Improved
Practices

Remarks

Urd – Azad – 2

1.6 Q.

3.4 Q.

•
•

Moong
SML-668

1.1 Q.

1.9 Q.

No infestation of YMV in any plot
Plant growth, No. of Pod, length of root
and nodules on root found higher
improved seed due to treatments

Maize Azad Uttam

4.5 Q.

9.5 Q.

•

Two cobs per plants has been found in
improved variety
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Yield in Quintal

Kharif Trials: 2012-13
2012

Urd Azad
Urd-2

Moon
gSML668

MaizeAzad
Uttam

Farmers Plot

1.6

1.1

4.5

Demonstration
Plot

3.4

1.9

9.5

In the Rabi season, trials were carried out in 137 acres with 142 farmers for wheat, lentil,
peas and chickpea crops. For pea, chickpea and lentil trials the key objectives have been
yield enhancement and reduction in disease infestation through disease resistant and
tolerant Varietal Replacement – keeping in view high degree of wilt and root rot problem in
the entire area; standardize the seed rate per acre (reduce about 35% which was
wa 60 to 75
kg per acre – now promoted 40 kg per acre in chickpea and Field pea; soil treatment for
control of soil borne disease especially wilt and root rot; and, seed
eed treatment with fungicide
and bio-inoculants
inoculants for control of seed borne diseases and inc
increasing
reasing the fertilized use
efficiency. In wheat trials, the objectives have been reduction in seed rates and cost of
cultivation. The outcomes have been highly encouraging with considerable decline in seed
rates of these major crops along with significant increase in levels of production, due to
application of suggested cultural practices and technologies (including seed and soil
treatment, and use of new, disease resistant cultivars/varieties
cultivars/varieties-

Lalitpur Project: Trial
Field Pea - Seed rate per acre
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
0

Seed Rate

Lalitpur: Rabi Trial
Field Pea - Yield per acre

Quintal

Quintal per acre

•

10
9
8
7
6
5
4
3
2
1
0

Farme
rs' Plot

Demo
Plot

0.8

0.4
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18
16
14
12
10
8
6
4
2
0

Yield in
qunintal

Farm
ers'
Plot

Demo
KPMR
-522

Demo
Aman

7.6

15.3

12.8

0.7
0.6
0.5
0.4
0.3
0.2
0.1
0

Chickpea-Yield
Yield per acre

Quintal

Quintal

Chickpea-Seed
Seed rate per
acre

Seed Rate

Farme
rs'
Plot

Demo
Plot

0.6

0.4

8
7
6
5
4
3
2
1
0

Yield

Wheat-Seed
Seed Rate per
acre
1

Quintal

Quintal

0.8
0.6
0.4
0.2

Seed Rate per
acre

Uday

Pusa-256
Pusa

4.7

7.3

6.9

Wheat - Yield per acre

1.2

0

Farmers'
Plot

Farme
r's
Plot

Demo
Plot

1

0.5

20
18
16
14
12
10
8
6
4
2
0

Yield per acre

Farmer
s' Plot

DemoHUW234

DemoRaj4120

7.2

13.4

18.6

•

As the above results show, the outcomes the field trials and demonstrations at the Lalitpur
location were quite positive. They have generated considerable excitement among farmers
and have enhanced the farmers’ faith in the new and improved technologies and practices
being promoted in the area

•

The project, however, suffered a setback as regards the project component on land
improvement through SWC as it could not mobilise sufficient
ent resources from the
mainstream and/or other sources, required for meeting the targets for the year. Although,
intensive efforts were carried out for mobilisation of resources for this component and
proposals were submitted under NABARD's Watershed Prog
Programme
ramme and the MKSP project
pro
of
the Government of India, besides attempts
attempts,, with community institutions' involvement, to
mobilize funds the MNREGA programme. But the response of the government agencies and
the other mainstream institutions has been, at best, lukewarm; and their attitude remained
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that of indifference and lack of concern. This is going to be the critical challenge that the
project would face in the years to come.

D. Improved Rice based Rain fed Agricultural Systems (IRRAS), Sitamarhi (Northern Bihar): IRRAS is an
innovative research based project, supported by CRS/BMGF/IRRI and being implemented in a
network mode in three districts of Bihar. GDS is responsible for implementing the project in the
Sitamarhi district. The four-year duration project, which began in January 2012, aims at piloting
integrated adaptive research and knowledge exchange systems, between the farmers and the
research institutions (that is, land and lab) to foster and propagate technically appropriate and
socio-economically feasible agronomic practices to increase the productivity and reduce the risks of
rain fed rice based cropping systems in targeted drought prone district Aurangabad and flood prone
districts Sitamarhi and West Champaran of Bihar. There are two strategic objectives of the project(a) to establish a functional
adaptive research pipeline to
collaboratively
develops
packages
of
agronomic
technologies that improve
rainfed, rice-based agriculture
(in Bihar); and, (b) to create an
interactive
knowledge
exchange
network
that
converges with the adaptive
research pipeline to improve
the agronomic practices of
target
rainfed,
rice-based
smallholder farmers( in Bihar).
Under the project, in the ‘wet’
A farmer proudly displaying his paddy demo plot (Sitamarhi)
(monsoon) agriculture season in
2012-13, 10 demonstration
plots of a submergence-tolerant rice variety Swarna-Sub1 were established in accordance with the
guidelines guideline for demonstration of STV of paddy. Submergence-tolerant varieties are less
affected by submergence and can survive submergence much longer than most farmer varieties
(about 10-14 days). The size of demo plots was between 0.3 - 1.0 ha. The demo plots were split into
two equal halves. On one side, the farmer practiced her/his usual practice and used his normal
variety, on the other half Best Management Practices and the new stress tolerant variety (STV)
Swarna Sub-1 was used. The project staff, field animators and farmers were trained in Best
Management Practices (BMPs). It was ensured that demo plot farmers would follow BMPs in each
and every step of paddy farming. Demo plots faced stress of full submergence ranging between 2-16
days during the season. Data from village demonstration plots was meticulously collected for every
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aspect of the cultivation process- nursery preparation, use of fertilizer according BMP, nursery
raising, climate conditions, preparation of demo plots, transplanting, number of tillers, number of
flood spells and its duration, as well as farmers’ own practices. All the data was fed into the adaptive
research pipeline network and was also shared among the farmers during group meetings and
other various events. Yield estimation of Swarna Sub-1 was organized as an event in all
demonstration plots. The results of demonstrations were considered satisfactory; all the plots
survived inundation and the yield was much better (at 70.2 quintals per hectare) than the one
obtained by farmers from their tradition seeds/cultivation practices. The farmers were happy to see
their crop surviving the flooding situation.
After successfully accomplishing the ‘wet season’ demonstrations, in the ‘dry’ (winter) season, GDS’s
focus was, as per the recommendation of the Technical advisory Committee of the project, on
demonstrating an ICAR released wheat variety HD2888, which is short duration (120 days) and
suitable for cultivation in rainfed areas. In all the wheat demonstrations have been carried out on 13
demo plots. In two of the
demonstration plots- Hazipur Basant
and Kumhar Tola, the Zero tillage
machine was used for sowing of
wheat. Meticulous care has been
taken to ensure that the farmers
apply the recommended BMPs. The
BMPs include deep ploughing twice,
one time harrowing for land
preparation to sow the wheat. HD
2888, the variety of wheat was used
for demonstration as well as in
farmer control plots. Seed rate 125
Traditional Method of wheat sowing by a farmer in Kumhar Tola
Kg per Hectare was applied and seed
(Sitamarhi)
treatment
with
Corbandoziam
Fungicides @ 2.5 Gram per Kg was ensured. The ratio of fertilizers N: P: K: Zn used was 60:30:20:25
Kg per Hectare. Spacing of row to row 23 cm and plant to plant is 8-10 cm is also ensured.

E. Agriculture based Livelihoods initiatives the Sakh-Se-Vikas Project in Jawaja, Ajmer: Though, at
this project location, which fall under an arid and very low rainfall area, animal husbandry is of
prime importance so far as the livelihoods profile of the communities is concerned. Yet, agriculture,
especially in pockets and clusters where there is a scope water storage and conservation, is an
important secondary livelihoods activity. Hence, agriculture development has been included as one
of the important components under the project being implemented here.
Under this component, the propagated cultivation of Maize, Bajra, Jwar, Green Gram and Black
gram crops based on an improved PoP during the Kharif season, with 242 farmers; and on Wheat,
Gram and Mustard during the Rabi season, with 284 farmers. In addition, some demonstrations on
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improved vegetable cultivation (Chili, Tomato, Okra and Guar) have also been carried out with 89
farmers.

Animal Husbandry
Just like the previous year the emphasis on promoting livestock rearing based livelihoods continued as a
critical element of field programmes at three locations, Maharajganj in Eastern UP, Lalitpur in Southern
UP and Jawaja in Rajasthan. However, apart from these three locations interventions on goat rearing
based livelihoods were also initiated at three new locations, as a part of GDS’s agriculture development
project in Eastern UP and Northern Bihar. These locations are Sitamarhi (where GDS is directly
implementing the project), and Eastern Champaran and Siddharthnagar (where the project is being
implemented by network partners).
The location and project wise details on the interventions carried out on this issue is given as underA. Maharajganj Location: At the Maharajganj location, the focus of the animal husbandry based
programme is on creating a functional, community based system for providing essential support and
services to the livestock rearing households. the activities have included building a cadre of trained
‘paravets’ and, around them, creation of infrastructure (in the form of para-vet centres), equipped
with basic facilities to provide (livestock) healthcare support, artificial insemination for breed
improvement and propagation of improved livestock rearing practices.
During the year 2012-13, two more paravets were trained and inducted in the network and two new
centres were initiated (16 centres are functional now). All these centres have been linked with a
functional backward ‘cold chain’ and regularly providing artificial insemination (AI) services to the
livestock rearing households from the programme villages. During this year there was a tremendous
increase in the demand for AI services as over 5500 animals (buffaloes and cows) were provided
with AI support. Apart from this over 1800 livestock heads were provided with vaccination support
and approximately 700 were treated with deworming medicine.
Apart from the above mentioned critical services, a major gap that is being fulfilled by the project
promoted paravets and their centres is that of providing primary level healthcare support to the
livestock of target households.
While at the Maharajganj location, the animal husbandry promotion component focuses on the
larger ruminants (cow and buffalo), at the other locations (Lalitpur, Jawaja and Sitamarhi), the focus
has been entirely on promotion of goat based livelihoods with poor households. At the Lalitpur and
Jawaja locations, goat rearing is an important component of the livelihoods of the target
households. The two major goat based projects are as follows-
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B. Goat Based Livelihoods Promotion in Bundelkhand: The project which completed its two year

duration in March 2013 has been implemented in a network mode, at four locations Banda,
Mahoba, Chhatarpur and Lalitpur. At the Lalitpur location, the project was directly
implemented by GDS while at the other three locations it was implemented by three
grassroots level NGOs. Besides, GDS also performing the role the ‘nodal’ institution with the
overall responsibility for
the implementation of The major outcomes of the project:
project. The services of a i. A significant decline in the goat mortality rate has been
technical agency were
reported from all the four field locations. The latest (though,
tentative) reports suggest that the mortality rate has come
hired to provide technical
down to under 5% from the baseline estimates ranging from
support to the project.
The key objectives of the
project werea. To improve the goat
husbandry practices –
feeding, breeding and
healthcare
To reduce mortality
in goats
To improve breeds
quality
and
productivity
b. To enhance, diversify
and stabilize family
income
c. To facilitate access and
control of women over
resources and income
from goat rearing
The project focused at creating
community based systems for•

•

•

17% to 29% across the four locations
ii. The Pashu Sakhi based goat healthcare system has taken firm
roots in the project area and there is a widespread
acceptance among the goat rearers of the payment based
services offered by the Pashu Sakhi
iii. The acceptance of improved goat rearing practices has been
steadily on the rise in the programme villages. Prominent
among these includeUse of improved and properly ventilated goat shed
(wherein the emphasis is on keeping goats untethered/untied and on cleanliness of the shed), along
with use of hygienic systems of feeding and watering
goats through manger and trough of improved designapproximately, 20% of the GRG members have
constructed such sheds and are using them
Timely and need based use of ‘preventative’ goat
health practices of vaccination and deworming- the use
of these practices has been almost total
Provision of improved/balanced feed to goats at critical
periods (especially during pregnancy and milking states
of mother goats and to the kids)
Use of good quality buck for goat impregnation on a
payment basis (over 550 goats) and also the practice of
having the male kids castrated. So far, 97 kids have
reportedly been castrated over the last few months,
across the four locations

Community based goat
healthcare system- by putting in place a health service providing female para-worker (called Pashu
Sakhi)
Community based breed/animal quality improvement system- by inducting good quality breeding
bucks through establishing a system of buck entrepreneur; and, inducting good quality female goats
among target households through provision of soft loans
A community based risk management system by installing a goat insurance system which was
termed ‘Samudaya Suraksha Yojana’ (SSY), and
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•

Propagation of goat rearing ‘best practices’ through community training system, termed ‘Bakari
Palak Pathshala’ (BPP) which was based on the tenets of farmers field school

The project came to a close in March 2013 and the most important result was validation of the
feasibility and efficacy of the major components of the project model, especially, the community based
healthcare and breed improvement systems and the best practices dissemination through BPP. Even the
insurance system appears to be a feasible proposition if implemented with some modifications.

Treatment of a Goat at Rearer's Doorstep by Pashu Sakhi Shakila (Lalitpur)

C. Jawaja (Rajasthan) Location: It is the other GDS location where goat rearing is being promoted
on a very large scale. The goat based interventions at this location are being promoted under the
aegis of two projects: the NRTT supported Scaling up of Community based Microfinance and
Livelihoods initiatives under the Sakh-Se-Vikas initiatives in Jawaja and the SDTT supported Goat
Based Livelihood Promotion in Eastern Rajasthan (a network based initiative on the lines of
Bundelkhand Goat Project; GDS is one of the network members, implementing the project in the
Raipur Block of Pali district in Central Rajasthan). The NRTT supported goat based intervention is
being implemented in the Jawaja Block of Ajmer District.
The broad strategies of the goat livelihoods interventions here are almost the same as those of the
Bundelkhand Goat Project. Under the NRTT supported intervention, total of 61 Goat Rearer Groups
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(with 1558 members) have
been promoted so far and
over 9000 goat belonging to
them have been provided
with deworming doses and
over 5000 with vaccination
support. The members are
being given trainings on best
management practices of
goat through structured
training (on FFS lines) and
through
exposure
programmes. The practices
that are being increasing
adopted by goat rearers
include castration of kids at
An Exposure Visit of GRG Members (Jawaja)
a young age; conscious
prevention of open/inbreeding and use of improved buck for breeding; culling of stock to enhance
the quality of herd;
proactive
arrangement of feed
for the lean period;
weighing of kids at
birth; etc. During
the
year,
12
trainings
were
organised for Vikas
Sakhis (equivalent of
Pashu Sakhis under
the
Bundelkhand
Project)
on
important
issues
including insurance
and goat rearing
practices.
Two
trained paravets are
The 'Buck Entrepreneur' Rukmini Devi with her improved breeding buck (Jawaja)
providing
expert
services veterinary services to the community. As an outcome, goat rearing is emerging as a
profitable livelihoods venture for the rural poor through adoption of best practices on feed, breed,
housing and healthcare management of goat rearing.
The project supported by JTT was initiated in July 2012 is being implemented in a cluster of 10
villages located in the Raipur Block of Pali District. The main activities undertaken so far are putting
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in a field team in place and basic orientation and capacity building of the team; conducting the
baseline survey; organising over 260 goat rearers from the 10 villages into 10 GRGs; basic
orientation training of the GRG members; and selection, training and placement of 10 Pashu Sakhis
in the project villages. Through the Pashu Sakhis the goat rearers are being provided the important
healthcare services on a regular basis; during the year, approximately 1900 goats have been
vaccinated against PPR and over 1800 goats have been administered with de-worming medicine.
Selected goat rearers from the project villages have also been taken on an exposure programme.

Microfinance
GDS believes in enabling model of micro-finance i.e. to promote and capacitate the community
institutions to self manage their institutions as well as the micro-finance operations. The role that GDS
sees for itself in this process is that of the ‘self-help’ promoting institution- a role that involves
mobilising and organising women into SHGs and federations around the theme of microfinance and
building the requisite capacities in these institutions needed for them to manage their institutions on
their own. However, owing to the crisis in the microfinance sector in the country, it has become really
difficult for promoting institutions like GDS to mobilise resources for performing the promotional role.
The microfinance activities under GDS various projects continued in a routine manner at most of the
locations. The resource crunch, however, has started to prove a bottleneck at two of the locations in
Eastern UO- Khalilabad and Maharajganj. The atmosphere is rather favourable in Rajasthan where the
SHGs have been able to mobilise credit worth Rs. 3.13 Crores from mainstream banks; besides, the total
savings by SHGs at the Jawaja location is now more than Rs. 81 lacs, and the cumulative amount of
credit given to members now stands at Rs. 5.62 crores.
Micro-insurance is an important dimension of microfinance. In Jawaja, a specific component of microinsurance education and linkage has been incorporated in the programme. The strategy is to link the
members (of CBOs) with the mainstream micro-insurance providers. So far over 3000 members were
covered with life insurance while the community based goat insurance system has been implemented in
Lalitpur.

Entrepreneurship and Micro-Enterprise Promotion
Through encouragement, guidance and credit availability from SHG-federations, such enterprises are
facilitated and entrepreneurial values are inculcated through interaction and handholding to the microentrepreneurs. The majority of these units are set-up on individual ownership basis e.g. tea stall, grocery
shops, tent house, building material, etc. Over 1600 such units have been promoted through this
approach in the villages at various locations.
Besides these individual microenterprises, wherever the opportunity occurs, GDS also promotes
collective or group based enterprises. The collective businesses have been initiated by the Federations
on specific issues like vermi-compost production, goat rearing services, vaccination, seed production and
collective buying and selling of fodder and food grains etc. These activities are operational on revenue
generation basis by providing services to the members as well as outsiders/other than group members.
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Primary Producer Companies: In order to enhance the economic interests of the land based primary
producers and provide them competitive advantage through collective business operations, GDS has
adopted the strategy to promote producer companies. Two of such institutions are already functional
and efforts are on to promote a third one. The details as under:
a. Grameen Agro Producer Company Limited (GAPCL) is an all women company of Aloe-vera
producers in Jawaja, Ajmer Rajasthan. The company supports its shareholder members in growing
aloe-vera plants, aggregates the aloe leaves and process it into Aloe-vera juice and markets
presently to the retail customers through various channels. The company has a membership base of
97 shareholders and purchases aloe vera leaves from over 300 producers organised in 30 producer
groups. During the year, the company produced approximately 1700 litres of aloe juice of which 770
litres was sold through local marketing channels. A specific intervention has been initiated during
the year towards enhancing the business and institutional management capacities of the company
through intensive technical and professional support from subject matter experts.

Ajmer Zila Parishad Chairman and the Beawar MLA visited the GAPCL Juice Plant and interacted with the company
functionaries

b. Lehra Agro producer Company Limited (LAPCL) is formed by the small and marginal farmers of
Maharajganj and works towards production and marketing of quality seeds of cereals, vegetables
and oilseeds. Company also provides linkage for fertilizer availability to the farmers. The company
has 661 shareholders. During the year, the company produced 238 quintals of paddy seeds, 89
quintals of wheat seeds, and approximately 20 quintals of pulses, oilseed and vegetable seeds.
During the year, the company was able to get 11 of its member farmers registered by the seed
certification authority for seed production (4 farmers/7.2 Ha for paddy seed production; and 7
farmers/8 Ha, for wheat seed production).
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c. The third one is the PPC under formation at Muzaffarpur, Bihar among the farmers who wish to
replace the tobacco cultivation with Yam (Zimikand or Suran) and Turmeric.
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Disaster Risk Management
Introduction
Disaster Risk Management interventions were initiated by GDS in 2001 with the aim to evolve a
community based flood preparedness and response system, with specific focus on securing livelihoods
from floods, in an area which was highly vulnerable to flood borne disasters.
Over the years these interventions evolved into a full-fledged programme model to enable the affected
communities to counter the ill-effects of flood disasters with minimal loss to life, property and
livelihoods, through their own ‘preparedness’ systems, institutions and resources. The model has been
successfully at two of the GDS’s field locations where floods are a perennial problem- Maharajganj
District in Eastern Uttar Pradesh and Sitamarhi in Northern Bihar.
GDS’s ‘Community Based Disaster Risk Reduction’ (CBDRR) approach is based on the tenet that sufferer
is the first responder. The strategy, therefore, is to make the (affected) communities apprehend the
nature of their problems in an objective manner, and then to facilitate them to proactively engage in
evolving solutions to the problems and make efforts to put the solutions in place.
The CBDRR Model that has emerged out has the following objectives;
Reduction in loss to livelihoods due to floods
Community owned and managed preparedness
and response systems

Sufferer is the First Responder
The key principle underlying the GDS’s
DRR Model

Advocacy for policy and practice change on flood
disaster related issues
In addition to flood disasters, the GDS promoted model now also incorporates two other calamities and
hazards that the programme areas are prone to- earthquake, as both the programme areas are located
in tectonic zone five; and fire, which is the high probability hazard during the summer season and is all
the more dangerous because of the type of material (thatch and mud) most of the houses are made of.
While working on the theme of disaster preparedness (and especially in 2007, when both the areas
suffered from massive floods) GDS realized that there are hardly any professional and capable
‘humanitarian response’ organizations and facilities existing in the programme areas, hence it decided
to also build its organisational capacities (albeit at a basic level) to work as a humanitarian response
organization, in case the need arises. as a consequence, the GDS’s CBDRR approach has become a
comprehensive one and has the capacity to incorporate all stages of the ‘Disaster Risk Management’
(DRM) cycle. Under this perspective, DRM is envisaged as a cyclical process and not something that is
confined just to disaster period. It is rather a long term process that also covers the pre-disaster
‘preparedness phase and the post-disaster ‘rehabilitation’ and ‘reconstruction’ phases.
Components of GDS’s CBDRR Model
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1.

Disaster Risk Management Community Organisation: Called Disaster Management Group (DMG), it
is an informal, village/hamlet level group, usually active at the time of monsoons. This group is pool
of volunteers, capacitated to perform various, sector specific roles at the time of flood disasters. A
DMG includes those who have expertise in relief and rescue operations; a para-vet to provide critical
livestock vaccination, before and during floods; a trained birth attendant; a boat-man/woman; an
agriculture extension worker, called Krishi Mitra; etc. The DMGs have a democratic leadership and
governance structures. The DMGs is also responsible undertaking disaster preparedness microplanning for their village/hamlet and for execution of the plans.

2.

The DMGs undertake a preparedness drill to trigger Preparedness at household level, just before
the onset of monsoons. Through this exercise all the households in the village are alerted and
requested to check their household’s preparedness status related to transportation, first aid, food
items, fuel wood, basic medicines, drinking water facility and safety and security of valuable goods
and documents.

3.

Securing Livelihoods: Generally those livelihoods activities and assets of the poor community those
are vulnerable to floods. The two key such sectors are agriculture and livestock rearing. In
agriculture, the Kharif crops are the most vulnerable to losses, due to submergence, and to drought,
if the monsoon is weak or erratic. The solution arrived at, in consultation with farmers and
scientists, is induction of submergence tolerant paddy varieties in inundation prone areas. With
technical support of International Rice Research Institute (IRRI), New Delhi GDS has demonstrated
and successfully promoted submergence drought tolerant paddy varieties in the programme areas.
GDS has also promoted a system of reducing the vulnerability of the livestock based livelihoods of
flood affected households. The compulsory element of this component is vaccination of animals at
the time of floods. It is now an established fact that timely vaccination (before and during floods)
has a considerable impact on reducing livestock mortality.

4.

Awareness and education: campaigns to sensitise community on their entitlements under the
Calamity Relief Guidelines of the government to ensure proper and timely adherence of relief
norms. Also, focus group discussions and rallies are organised to educate community on do,s and
don’ts during flood, drinking water, first aid and snake bite.

5.

Sensitization to Govt officials: During ‘peace times’ (that is, in between the monsoons) this activity
is undertaken so that timely preventive measures can be at the time of calamity. Risks are identified
and shared with officials through organising community-government interface events programmes.

6.

Training of volunteers before the monsoon male and female volunteers are trained and mock drills
are organised at cluster level to get active participation and motivation of the volunteers.

7.

Incorporation of local Self-help Groups into the DRR processes: it has been found to provide
effective backup support to the DMGs and plays a valuable role in the sustenance of DRR process in
the village.
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8.

Flood Early Warning System: Under the CBDRR programme an early warning system (EWS) has been
set up at the GDS-Maharajganj project location to provide early warning to the community, in case
floods are imminent. The EWS has two componentsa. System for generating reliable information to pass on to the community: Presently, the
source of information is field office of The Central Water Commission (CWC), located in
Gorakhpur. The CWC office collects data on river-water levels and rainfall on all the major
rivers and streams of the project area. The river-water levels and rainfall information is
obtained and analysed by the GDS-Maharajganj project
b. System
for
disseminating
information: Depending on the
gravity
of
the
situation
obtained, it has to be passed on
to vulnerable villages. For this
purpose, a software based,
mobile telephony device for
disseminating voice SMSs en
masse has been established at
the Maharajganj project office;
and a cadre of thirty dedicated
and
trained
field
level
volunteers, strategically located
with the project area, have been placed and assigned the task of spreading the message in
vulnerable villages. The volunteers would pass on the information to the villages under their
charge, enabling them to prepare for the floods through the DMGs and the SHGs. The EWS
model can be diagrammatically depicted as below-

Coverage under DRR initiatives
In terms of geographical coverage under Disaster Risk Management programme the DRR interventions
reach 110 villages in Eastern Uttar Pradesh in 3 districts under 6 development blocks, covering around
9000 families. In Northern Bihar, these interventions cover 35 villages, spread over two blocks of
Sitamarhi District, providing support to 6000 flood affected families.
Key Achievements during 2011-12
Maharajganj Location:
At the location, a new project Facilitating Community Led WASH and livelihoods Interventions in the
floodplains of Eastern UP, with support from Oxfam India and within the broader perspective of DRR
was initiated in 20 highly flood and water logging prone villages in the middle Rapti Basin, spread over
five blocks in four districts Siddharthnagar, Maharajganj, Gorakhpur and Sant Kabir Nagar.
The project, initiated in June 2012, achieved a major breakthrough by effectively utilizing the ‘Community
Led Total Sanitation’ (CLTS) approach towards sensitizing and motivating the communities to undertake
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measures, using mainly their own resources to construct toilets at household level and make their
villages/hamlets open defecation free. Arguably, it is for the first time, that this approach has been
applied in the programme region (that is, the North-Eastern Uttar Pradesh).
The process was initiated around the middle of the project year (October 2012) and was applied in 10
programme villages. As per the baseline exercise conducted in the project villages, approximately 93%
of the households in these villages do not have toilets and indulge in open defecation. The initial results
are highly encouraging- out of the 10 villages, in four, open defecation has virtually come to an end; in
three other villages, the process is in a fairly advanced stage. In two villages, the response has been
poor. Apart from the successes in the field, a key outcome has been the fact that GDS has been able to
develop valuable perspective and skills to apply this approach. To strengthen the community
participation in the process, in all these villages village-WASH committees have been promoted to lead
the community action towards resolution of their WASH issues. In these villages, participatory
vulnerability
and
capacity
assessments (PVCA) have also been
carried out as well.
An analysis of the GDS’s experiment
with the CLTS method is being
carried out currently and is
expected to throw up valuable
lessons.
Once
they
are
documented, they will be shared
other stakeholders.
A key challenge that the project is
faced with is to bring about
technological upgradation of the
toilets that the community has
constructed under this initiative.
CLTS TRIGGERRING BEING CARRIED OUT IN A PROJECT VILLAGE
Another challenge is to mobilise the
concerned
government
line
departments and PRIs towards mobilising resources from government programmes, such as Nirmal
Bharat Abhiyan (NBA) and the MGNREGA, for the upgradation of toilets.
Besides WASH, the project is also focusing on strengthening the agriculture and livestock based
livelihoods in the project villages: during the year, over 1800 livestock were provided with vaccination
support and over 5500 were provided with artificial insemination through a cadre of paravets promoted
and supported under the project.

Sitamarhi Location:
The DRR based interventions at this location are being supported by UNICEF, Patna. Here some
alterations have been made in the GDS’s DRR model and in place of DMGs, a village level platform of
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people, called ‘Village Disaster Management Committees’ (VDMCs) are being promoted. The VDMCs
proactively involve the PRI functionaries from the village and are playing a vital role in sensitizing the
mainstream functionaries about disaster risk reduction and incorporating their DRR plan in development
plan of Panchayat, block & district level plan. Another focus of the DRR programme here is on enhancing
‘school safety’ in the face disasters like fllod and earthquake.
During the year, GDS expanded the CBDRR program from 20 villages to 30 villages and from 7 schools to
15 schools of project villages. Children are identified as a major stakeholder of the program. They
become more vulnerable during the disaster and the other side, they play more enthusiastic & vibrant
leadership role to aware & mobilize the community to change behavior according mitigate the risks due
to multiple disasters. During the year, 30 Children Groups formed in all 30 projected villages as well as
Children are involved in School Disaster Safety Committee chaired by Headmaster of school.
The key achievement of the programme here, during year 2012-13, has been as follows10 new VDMCs formed in 10 new selected villages. Monthly meetings regularized in all 30 (20
old& 10 new) VDMCs. Members have been trained on CBDRR programme, their roles and
responsibilities.
VDMC members were trained on mapping of their risk, possible solutions of mitigating risk,
actions required to get the possible solutions and formulating a plan out of these information.
After training with supportive supervision of GDS team VDMCs reviewed & prepared their
Disaster Risk Reduction (DRR) Plans. Currently all 30 villages are having their own DRR plans.
In every village the specifically
The highlights of the DRR Programme in Sitamarhi
vulnerable people and households
during 2012-13have been the following(women & children in particular)
have
been
identified
and
District Disaster Management Authority
incorporated in DRR Plan. The DRR
gave GDS the responsibility of to prepare
Plan has been prepared in
DRR plan of two villages: Madhaul of Runi
participation of majority of
Saidpur Block and Dhanha of Parihar block.
villagers and PRI members, with
GDS completed the task timely and
specific emphasis on participation
submitted the plans to the DDMA
of women.
Participated in awareness rally organized by
28 Village DRR Plans were
DDMA on Earthquake day
presented during the Aam Sabha
Participated in exhibition and supported to
of Gram Panchayat. Most of the
DDMA in organizing DRR stall during
activities identified in the DRR
Sitamarhi Divas
Plans have been enlisted in the
Gram Panchayat Plans and
forwarded to Panchayat Samiti at block level for approval and fund allocation.
Children’s Groups have been formed and sensitized about disaster and underlying risks in all 30
villages. The children themselves actively participated in identification of SAM/MAM babies and
in awareness generation activities on hygiene practices & safe drinking water.
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All households under the programme villages are aware and practicing hygienic habits. They are
aware of proper hand washing after defecation and before eating and taking this into practice.
Households are also trained to test purity of drinking water in making their drinking water pure
with use of bleaching powder.
School Disaster Management Committees have been formed in all 15 identified schools. School
safety plans have been prepared with active participation of children and teachers.
Focal point teachers have been trained in identification of structural & non structural risks in
school premises & School DRR planning. A tremendous change has been observed in the
attitude of teachers. They are now quite motivated to take action or initiatives that would
minimize the risks related to children in their schools.
VDMCs are in action to link the identified SAM /MAM babies with AWCs.
18 Catalysts identified & trained the importance of risk and their roles. They have their action
plan regarding to address issues before PRI & Government Line department officials.
Ward members, Sarpanch & Mukhiya are now taking responsibilities to minimize risks related to
recurrent disaster. For example, the Mukhiya of Tilak Tajpur GP called meeting before monsoon
to take stock of flood preparedness system. The Mukhiya of Rain Vishnu Panchayat participated
in hygiene awareness campaign. Sarpanchs of 5 GPs have issued notifications for villagers to
follow preventive action to minimize fire accidents.

GDS’s Humanitarian Response Activities
GDS has established a humanitarian team comprising of volunteers from various projects and
locations of the organisations. The members have received good quality trainings on various aspects
of humanitarian response. GDS has also prepared an emergency contingency plan (ECP) and keeps it
updating from time to time.
GDS, with assistance from Oxfam India, also maintains a humanitarian material warehouse, with
sufficient material to cater to the temporary shelter and WASH needs of 2000 disaster affcted
families. During this year, the warehouse which was located in Pharenda was shifted to a more
centrally located place Khalilabad, on the national highway 28.
During the year, no serious calamity occured in GDS’s programme areas. However, in its capacity as
member of IAG-UP, GDS has timely and adequately performed the roles assigned to it during
calamities (floods) in other areas of UP. Further, the warehouse played an important role in
providing water cleaning chemical (aqua-tabs) to the flood affected people in Assam (under OI
organized relief efforts).
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Migration
Introduction
GDS started working on the issues of Migration in November 2009. The initial phase was a period of 2
years up to October 31, 2011. However, in the interim period, SDTT approved an extension of five
months up to March 31, 2012 and thereafter a nine month extension till December 2012. The next
phase of this project will be for a period of three years and the proposal has been developed and
submitted to SDTT and pending approval.
During the year, therefore, the Migration program was covered under the extension and certain focused
activities were undertaken, particularly to maintain the connect with the communities at both source as
well as destination.
Migration is an alternative livelihood strategy of the poor and the objective of the program was to
establish a field based intervention model to reduce the risks and vulnerabilities attached to migration
and simultaneously enhance the capacities of migrants for better employability and, subsequently,
improve their standards of working, living conditions and wage system. GDS has also been working
towards a congenial policy environment in Uttar Pradesh. In other words, the project’s efforts were
focused on facilitating a process of safe and beneficial migration system in its field area in Khalilabad,
District Sant Kabir Nagar and at Lucknow.

Source End: Khalilabad (District Sant Kabir Nagar)
GDS has worked in 68 villages for implementing the migration program in Khalilabad i.e. two blocks and
32 gram panchayats. During the year, under the extension period, the project has continued to facilitate
handholding support to migrant families through SHGs and also develop financial products designed to
suit migrants. This initiative has resulted in credit of Rs. 126800.00 being extended to 92 migrants. With
a very large community base in Sant Kabir Nagar, the integration/mainstreaming of migration among
community based institutions has been done through sensitization programs and meetings with SHGs
and Federation members. Meetings were also conducted at regular intervals with youth volunteers and
shramik mitras. The system of insurance has also been introduced and, so far, 120 migrants have been
linked to insurance. This is proposed to be up -scaled in the next phase of the project.
Pre and post migration counselling on labour laws, health, destination linkages and judicious use of
earning has been conducted regularly during the year
The Shramik Sahayata Kendra (2SK) has been handling registration of migrants and also counselling
them on labour laws, HIV/AIDS and judicious use of earnings. At this center, service is being provided
mainly at the field level and partly at the center during the visits of the migrants. It is intended to further
strengthen this activity with the increase in reach among potential migrants. Till date counselling has
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been given to 534 migrants and 822 youth on various aspects particularly towards reducing risks and
vulnerabilities at the destinations.

Village Level Campaign on Registration and Identity at Source End, Khalilabad
Over the first phase 570 migrants have registered at the Shramik Sahayata Kendra (2SK) and 534 ID
cards generated and issued. It has been reported that ID cards have reduced harassment during train
travel and at destinations; accepted at many places as a valid proof of identity and residence.
PRI office bearers have been sensitized on the migrants’ problems and issues of identity and this has
eased the process of verification at the PRI level. At the source end, the project team has regularly
interacted at the Panchayat level on the issue of migration and also MANREGA. Under the program, 108
sensitization meetings have been held. A data base of migrants has also been created that can be
effectively used for program designing and advocacy at the local level. Till now 24 Gram Pradhans have
been sensitized on the issue of Migration Support. They are verifying identity of migrants easily without
any hesitation and helping in creating awareness among migrants. Migrants’ data base has been
completed in 20 villages and a District Panchayats level sensitization workshop has also held in the
second year.
Vocational training was a successful intervention and continued through the extension phase of the
program. There is further scope to upscale this activity. During the first phase of the project, a total of 89
youth availed vocational training in different trades such as electrical house wiring besides mobile,
TV/Stabilizer, AC/Refrigerator repairing and Motor Driving. Out of the trained youth, 49 have found jobs
as apprentices and some have also started their own shops such as mobile repairing. Trades with local
level employment potential were identified after local level market survey. Training design and
curriculum was developed with the help of trade experts and in accordance with market needs. A
component on life skills was also incorporated in the training curriculum.
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Vocational Training at Source End, Khalilabad
During the project period, a two member team got the opportunity to visit Mumbai and interact with
migrants stationed in Mumbai and Bhiwandi to do a situation study including work and living conditions.
Discussions were also held with two organizations, Yuva and Mobile Creches on the future possibilities
of collaboration for support to migrant workers from UP. The study has been documented. More such
periodic visits and meetings with migrants and Mumbai based organizations will be useful in
strengthening source-destination linkages
Destination End: Lucknow
The destination end interventions at Lucknow have focused on 5 wards, 2 large labour centres and 10
labour pockets covering approximately 6000 migrants, mainly from Chhattisgarh. The challenge however
continues that migrants here congregate from a number of districts within UP as well as from other
states; therefore, their mobility is high. One learning that GDS has followed is that provision of services
is the key to gaining the trust of migrant workers.

Labour Awareness Camp at Destination End, Lucknow
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The Shramik Sahayata Kendra (S2K) at Lucknow was operationalized during the pilot phase of the
project and till the end of the extension phase, 3600 migrants have registered themselves at this center
and 731 ID cards have been issued. The ratio of registrations to issue of ID Cards has been low mainly
due to authentication of migrants by their gram pradhans in Chhattisgarh which is possible only when
the migrant visits home or otherwise arranges for verification through someone else.
Under the project, counselling and awareness building has been done around labor and civil rights, legal
issues, HIV/AIDS and facilities available for migrants. A total of 3600 migrants have been counselled and
65 migrants have received guidance on their individual concerns by a High Court lawyer, through
Shramik Sahayata Kendra.
Through almost 50 awareness meetings, 1504 migrants have been given awareness
hygiene, bank linkages, and workplace rights and entitlements.

on health and

Intermediation in cases of unpaid wages has been a successful service where 28 out of 34 cases
registered have been resolved through dialogue with contractors and 73 migrant workers have
benefitted with a wage recovery of Rs.212490/-. More of such help is likely to be sought in the future,
however, the challenge lies in the fact that those exploited/aggrieved are reluctant to face their
employers alone and need GDS’s support. Here, the strengthening of labour collectives and their
empowerment through knowledge of labour and civil rights, legal issues will capacitate migrant workers
to handle disputes on their own.

Wages Recovery through Intermediation
In the first two years, a “Fellowship” program on creating a a health model was piloted in partnership
with UMMEED an NGO working exclusively on health and treatment at Lucknow. The programme was
initiated to provide health services and facilitate linkage of migrant workers with mainstream healthcare
system. Health camps for migrants and their families have continued even during the extension and
under the program, through the project period, 32 health awareness meetings have been held reaching
more than 900 community members before conducting health camp. Street plays were also performed
for sensitization and information dissemination at labour Chauraha and Bastis. A total of 14 health
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camps were organized with both
male & female doctors available for
consultation and provision of
medicines. Treatment has been
given to 1261 migrants i.e. 678
males, 583 females and more than
400 children.
With a view to building linkage and a
referral system with the mainstream
medical college, meetings were held
Health Camp for Migrant Workers in Lucknow
with their authorities and a positive
response has been received towards
providing affordable services to migrants and their families in cases of serious illnesses. The
strengthening of the referral system together with more effective, as per need, health and treatment
support, beyond just health camps is envisaged for the next phase of the project. In Lucknow, during the
project period, 16 legal literacy camps have been held reaching 222 migrants. Of these, 160 were males
and 62 females. The process of forming trade based labour collectives was initiated and presently has
members who are not only realizing the benefits of collectivization but fully supporting in its
development and capacity building activities. So far 54 meetings have been held with this collective.

Leadership Training with Collective Members in Lucknow
Under the project, 7 capacity building events have covered more than 160 members. Leadership training
has been imparted to 22 participants who have demonstrated potential and initiative. A planning and
sharing platform has been institutionalized which enables exchanges among ‘leaders’. Migrants from
Chhattisgarh have shown remarkable response to the collectivization process.
Registration with the Construction Labour Welfare Board (CLWB) for realization of benefits thereof was
started during the current year. In the first lot, 58 migrants have been enrolled with CLWB.
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Construction Labor Welfare Board (CLWB) Card distribution to Registered Migrants
With regular interaction at centres and provision of aforesaid services, community participation in the
project activities has been encouraging.
Research, Documentation, Training & Advocacy
The following research studies, as per milestones, have been completed and documented:
1. “Profiling of Scenario and Issues of Migrant Workers” in the city of Lucknow with 2010 migrants.
2. Examine the complexity of gender relation in the context of social relation and opportunities for
migrant women at destination end Lucknow.
3. Study of the Scale and Nature of Migration at Lucknow
4. Study on the “Status of Government Policies, Law and Schemes and their relevance to the
Migrant Workers in the State of UP
5. Study on the issues related to Chattisgarh Migrant Workers working in the Construction Sector
6. Study among Masons in Lucknow to assess skill requirement
7. Study on the migration situation in two new districts – Maharajganj and Lalitpur
8. Study of the migrant situation in 20 villages in District Sant Kabir Nagar
9. Study on Financial Inclusion of Migrants in Eastern UP conducted in collaboration with Trust
Consulting
10. Destination study at Mumbai to assess the situation of migrants from Khalilabad
Networking & Advocacy
To deliberate on the policies and the subject of protection of inter-state migrants, GDS’s program has
been periodically organizing State Level Workshops attended by participants from UP including all
migration network partners, NGOs, trade union leaders, migrant labor, academicians and researchers.
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To carry forward the focused agenda, a workshop was conducted on October 20, 2011 focusing on the
Construction Labor Welfare Board, its procedures, processes and challenges.
Linkages have been developed with likeminded NGOs, labour organisations, some donor agencies like
Oxfam and the Medical University at Lucknow and GDS has been regularly participating in advocacy
events focused on the migrants/labour. Not only has this given the team a lot of learning in terms of key
issues, it has brought focus on the GDS team and the organization as an important stakeholder on the
issue of migration.
The project team of GDS has also been actively participating in many State Level campaigns on Labour
Rights such as Mazdoor Haqdari Abhiyaan and World Human Rights Day when a memorandum was also
submitted to the Chief Minister of UP. GDS has also been facilitating campaigns in its own field area and
labour markets around shelter and labour rights.
In 2011, GDS was invited to join as a working group member of the National Coalition for Security of
Migrants (NACSOM) comprising more than 40 organizations working across India and has since been an
active participant in the working of the coalition. GDS has also been entrusted to initiate the State
Chapter of NACSOM, which will not only include the SDTT partner organizations in UP but also other
resource persons, Trade Unions, NGOs and media groups working on the issue of migration.
Better understanding among the staff of GDS, on migration related issues has developed through
exposures and trainings. Thus, the team members have undergone such trainings as research
methodologies & team building. All good opportunities have been utilized to attend educative
conferences. The capacity building effort for the team has also included several very useful exposure
visits to Aajeevika Bureau at both Udaipur and Ahmadabad.
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Livelihoods Resource Centre
Introduction
Since its establishment in 2004, the vision of the Livelihood Resource Center (LRC) has been to develop
as a hub of knowledge management and advocacy on issues of community based livelihoods promotion,
women’s empowerment and gender equity, rights and entitlement realization, disaster management
and migrant labor issues.
The objective of the LRC has been to study, analyze and document the learning from GDS’s own as well
as other field interventions for further dissemination and then share the learning with other
development stakeholders through forums like trainings and workshops where trainings and capacity
building of other development stakeholders on relevant themes are based extracted from field
experience.
The LRC also conducts field based research on relevant issues in order to strengthen the existing as also
design new interventions, facilitate up-scaling and replication of successful models and interventions
through sharing, and handholding support to other stakeholders.
Issue based networking for mutual learning and deepening the impact in the field is also a role of LRC i.e.
to carry out advocacy of pro- poor policies and collaborate with other stakeholders and networks to
work as a pressure group on issues relevant for poor.
The approach adopted by LRC includes pro-poor advocacy on themes of livelihoods promotion, women’s
empowerment and right and entitlements, disaster risk reduction and migration related issues. The
Resource Centre is outward looking (i.e. not merely confined within GDS). The Geographical focus so far
has been on North India’s Hindi speaking belt (particularly U.P. and Bihar). Strategic focus has been on
collaboration and need based networking with other stakeholders at State and National levels for
advocacy and mutual learning.
Functional Focus of LRC:
Research and Documentation for learning and dissemination
This involves conducting research-based studies on policy related issues and documenting
successful models and practices from the field.
Training and Capacity Building of stakeholders
The objective is to upscale/disseminate successful interventions and learning through structured
exercises (training, exposures, workshops, handholding, etc.) and the target audience is the
functionaries and other stakeholders from the social development sector.
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Networking for mutual learning and advocacy
It involves joining platforms/ networks initiated by other stakeholders for synergy in efforts in
policy advocacy on issue-based themes. LRC has taken up the onus to organize grassroots level
organizations from UP and Bihar working on livelihood promotion theme into a network for
mutual learning and policy advocacy.
Advocacy
LRC strives to engage in policy advocacy on critical policy issues that have bearing on the lives of
the poor. The strategy is to undertake such endeavors in partnership with other stakeholders
and networks.
Strategic achievements of LRC
GDS has been functioning as a Field implementing organization for more than 17 years and now,
since the past 6 years, has been also working in the Resource organization mode; there are not
many organizations with this combination in U.P. or for that matter in North India region. This has
enabled to strengthen GDS, within the sector to be an organization with a sharing and supporting
culture. Small grass root organizations are approaching LRC/ GDS for handholding support and their
capacity building.
Also the Training products of LRC like Promoting and Strengthening Community Institutions, Disaster
Risk Management, Micro entrepreneurship promotion, Livelihoods strengthening and promotion/
Agriculture, has built up credibility in the sector particularly in North India.
Geographically the area of GDS’s activity (U.P., Bihar, Rajasthan i.e. North India) is proving to be our
strategic strength as this area/ region is very high on donor’s priority. Donors and other
Organizations regularly approach GDS for collaborative endeavors, such as SDTT, CBGA, Microcredit
Summit Campaign, INAFI- India, INFOS, etc.
Further, LRC has helped GDS take lead in establishing ‘migration’ as a relevant issue/ theme for the
development sector in U.P. This has provided GDS an opportunity to emerge as a leader in
‘migration’ related Advocacy and Capacity Building issues.
Ajeevika Varta, our quarterly newsletter has been established as a tool for dissemination of
knowledge with in the sector.
Achievements of LRC at a Glance 2012- 2013
Research and Documentation for learning dissemination
The major research and documentation exercises carried out during the year included the followingPage 54 of 60

•

A study on the status of the implementation the Mahatma Gandhi National Rural
Employment Generation Scheme (MNREGS) in UP was conducted in collaboration ISI, New
Delhi. Under the study, data was collected from 16 villages from four districts (Hardoi,
Sitapur, Azamgarh and Allahabad), the study was completed in a timely manner and the
report was submitted to ISI

•

Another research based activity , District Level Budget Tracking on the ‘Rashtriya Krishi Vikas
Scheme’ (RKVY), is currently being conducted in collaboration with the Delhi based agency,
CBGA. The study is expected to be completed by mid-2013 and the findings would be shred
in a national level workshop proposed to be organised in October 2013.

•

The quarterly Livelihood Newsletter “Ajeevika Varta” is being regularly published and has a
current circulation of more than 200 readers, including members of grassroots NGOs and
different donor agencies. The themes covered during the past one year are:
Agriculture (introduction of Agriculture project )
Soil Health
Agriculture based Package of Practices Development & Documentation
Budget Advocacy

Training and Capacity Building of stakeholders
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During the past one year the LRC conducted 5 trainings on different themes reaching out to 149
participants from 57 different organizations from U.P., Bihar, Uttrakhand, BundelKhand, Madhya
Pradesh & New Delhi. The list of trainings organized included:
•

Soil Health Improvement Training: training programme organized for implementing
organizations of agriculture project to fulfill one of the project objectives.

•

Four days training program organized for Agriculture Project partners on developing
Agriculture based context specific package of practices & documentation.

•

Training on strengthening primary level institutions: For field executives and ‘krishi mitras’
who are working for promoting Farmers Club and SHGs under the agriculture project.

•

In collaboration with CBGA, a 2 day training was organized towards orientation on Union
Budget held in Hotel Dayal Paradise, Lucknow .

•

A one day regional workshop held on preparation of Charter of Demand for Union Budget in
Lucknow .

Capacity building of the partners as well as staff.
Development of IEC Material: LRC has developed theme based IEC material for awareness &
sensitization of community members & provided it to partners also. The list of IEC materials is as
follows:
•

Developed flip charts on improvement of Soil Health.

•

Designed and developed flex on soil health as training tool.

•

Reference booklet on disease and treatment of Goats for ‘pashu shakis’.

•

Developed Manual on Goat Rearing Practice & its Management
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•

Designed & printed flex on the best practices of hygiene & sanitation.

Networking for mutual learning and advocacy
Network

Themes

INAFI (International Network of
Alternative Financial Institutions)

Micro-finance, Financial inclusion

SA-DHAN The Association of Community
Development of Finance Institutions
Inter Agency Working Group, UP

Capacity Building on Livelihoods and Microfinance
Social Impact of Microfinance
Advocacy on Flood issues
Community based Flood Preparedness
Disaster Risk Reduction

Peoples Budget Initiative - a national
network of budget advocacy organizations

Analysis of Budgetary Allocations (in the Union
and State Budgets) for important Sectors, and
expenditure patterns
Advocacy on issues affecting poor and socially
disadvantaged at Union and state government
levels

National Coalition for Security of Migrants

Advocacy for Security and Welfare of Migrant
Workers at national and state levels

Informal Networks of U.P./M.P. based
NGOs

Pro poor Budget Advocacy
Forest Rights Act
Migration
Goat based livelihood

INFOS (Indian Network of Federations of
Microfinance Self Help Groups)
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Networking and capacity building of SHGfederations in north India.

Voluntary Disclosures by the Organisation
A. GDS Registration Details
Sl.
No.
1.
2.
3.
4.
5.

Registration

Details

Registered under Societies
Registration Act, 1860
Registered under Foreign
Conribution (Regulation) Act, 1976
Registered under section 12A of
the Income Tax Act, 1961
Registered under 80G of the
Income Tax Act, 1961

2026/ 1992-93 dated 26.02.1993

25.02.2018

136550091 dated 22.04.1997

21.04.2016

18/1995-96 dated 11.10.1995

Life time

834/114/ तक /आ.आ./लख/1213/192/90 dated 20.03.2013
AAATG2067M

Life time

Permanent Account Number (PAN)

Valid Upto

Life time

B. Remuneration paid to Board members' during the Year 2012-13
Sr. No.

Name

1.

Mr. S. K. Dwivedi

2.

Mr. Amitabh Mishra

3.
4.
5.

Dr. J. L. Dwivedi
Ms. Padmaja Nair
Mr. Probir Bose

Position held
Secretary &
Executive Director
Treasurer &
Program Director
Member
Member
Member

Type of
payment
Salary

Amount
5,64,000.00

Salary

4,95,600.00

Remuneration
Remuneration
Remuneration

17,500.00
78,652.00
165,000.00

C. Distribution of staff according to salary levels and gender break-up

Full Time
Remuneration Levels
Up to Rs. 5000
Between 5001-15000
Between 15001-25000
Between 25001-50000

Male
04
29
13
05

No. of team members
Female
07
02
01
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Total
04
36
15
06

Full Time
Remuneration Levels
Total

Male
51

Part Time
Remuneration Levels
Up to Rs. 5000
Between 5001-15000
Between 15000-25000
Between 25001-50000
Total

No. of team members
Female
10

No. of team members
Female
04
04

Male
16
16

Total
61

Total
20
20

D. Details of international travel by GDS personnel during the year
Name of the Member with
Designation
Dr. Mandvi Dikshit, Programme
Manager, IRRASS Project,
Sitamarhi, Bihar

Travelled to

Purpose of visit

Expenses borne by

International Rice
Research Institute
(IRRI) , Los Banos,
Philippines

To attend a training
on integrating gender
issue in agriculture

All expenses were
borne by IRRI,
Philippines

Page 59 of 60

GDS Offices
Head Office
Lucknow, Uttar Pradesh (Head Office)
B 1/84, Sector-B, Aliganj, Lucknow- 226024.
Phone- 0522 -2335112, 4075891
Email- ho@gds.org.in, gdsho@rediffmail.com & rc@gds.org.in
Website: www.gdsindia.org
Contact Person:
Shri S. K. Dwivedi – Executive Director

+91 94151 10759

Project Location in Uttar Pradesh
Sant Kabir Nagar, Uttar Pradesh
Mukhlishpur Road, Near Asharfi Dharmshala,
Ghorkhal, Khalilabad, Sant Kabir Nagar-272175
Contact Person: Sudhir Kumar Gupta
Mobile: 8953583433
Email- khalilabad@gds.org.in

Hardoi, Uttar Pradesh
Grameen Development Services,
C-381/1, Awas Vikas Colony,
Near BSNL Colony, Hardoi (UP)
Contact Person : Mr. Vinod Kumar Upadhyay,
Mobile: 08853000385

Maharajganj, Uttar Pradesh
House No.-2, Ward No.-3, Sonauli Road,
Anand Nagar, Farenda, Maharajganj- 273155
Phone-0552-222306
Contact Person: Mr. Ramesh Chandra
Mobile: 9956843083, 8004479870
Email- maharajganj@gds.org.in
Lalitpur, Uttar Pradesh
C/O Mr. Rana Ravindra Pratap Singh
318 Civil lanes (Behind Jila Praishad),
Lalitpur, Pin-288403
Phone- 05176-273919
Contact Person: Mr. Preetam Saran
Mobile: 9415433908
Email-lalitpur@gds.org.in

Project Locations in Bihar
Sitamarhi, Bihar
C/O Mr. Mohan Auto Services,
IBP Petrol Pump
Runi Saidpur, Sitamarhi, Bihar- 843328
Contact Person: Mr. Jai Ram yadav
Mobile: 09452734589
Email: sitamarhi@gds.org.in

Muzaffarpur, Bihar
C/O Shri Nageshwar Prasad Singh
Bihar Niketan, South East of Law college
Gunnipur Muzaffarpur-842002
Contact Person: Dr. Mandavi Dikshit
Mobile: 09431813152
Email- muzaffarpur@gds.org.in

Project Location in Rajasthan
Jawaja, Rajasthan
Bhandari Sadan, Beawar, Udaipur Road (near Petrol Pump), Jawaja, Ajmer, Rajasthan
Contact Person: Mr. B. N. Tiwari
Cell Phone- 09413950135
Email – ajmer@gds.org.in
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